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CHAPTER I
I1TEOBUGTIOH
The o ld  s a y in g ,  "As th e  t e a c h e r ,  so  th e  s c h o o l" ,  i s
a s  t w e  to d a y  a s  .when i t  was f i r s t  u t t e r e d *  T h is  th o u g h t was
1
a p t l y  e x p re s s e d  by one o f  o u r  l e a d in g  e d u c a to r s  when he 
s t a t e d ,  "So f a r  a s  o u r  sch o o ls- a r e ’ concerned.*, th e  a c t u a l  
p r o g r e s s  o f  e d u c a t io n  i s  a lm o s t c o m p le te ly  l a  t h e  h an d s  o f  
t h e  m illio n ,, c la s s ro o m  t e a c h e r s  of; t h e  c o u n try " *  B e a u t i f u l  
b u i ld in g s  and  m odern f a c i l i t i e s  a r e  d e s i r a b le *  b u t t h e i r  
im p o r ta n c e  d ep en d s upon th e  e x t e n t  t o  W hich th e y  make th e  
i n s t r u c t o r ’ s  w ork m ore e f f e c t i v e *  I t  i s  in d e e d  d i f f i c u l t  t o  
o v e r e s t im a te  t h e  p a r t  t h a t  t h e  t e a c h e r  p la y s  In  e d u c a t io n  
b e c a u se  i t  i s  t h e  good t e a c h e r  t h a t  m akes th e  good s c h o o l .
S ta te m e n t o f  th e  p ro b le m . T h e re  a r e  c e r t a i n ' t r a i t s  
t h a t  te n d  t o  make a n  in d iv i d u a l  s u c c e s s f u l  o r  u n s u c c e s s f u l  
i n  an y  ch o se n  f i e l d  o f  human e n d e a v o r . W ith  t h i s  th o u g h t i n  
mind* o n e ’ s  a t t e n t i o n  i s  fo c u se d  on th e  s e a r c h  f o r  th o s e  
t r a i t s  p o s s e s s e d  by an  i n d i v i d u a l  t h a t  c h a r a c t e r i s e  him  a s  a  
s u c c e s s  i n  t h e  te a c h in g  f i e l d .  O bv iously*  th e s e  a r e  i n ­
n u m e ra b le , some e a s i l y  d e te c te d *  w h ile  o th e r s  f i t  i n t o  th e  
p a t t e r n  in - s u c h  a  m anner t h a t  i t  i s  d i f f i c u l t  t o  i s o l a t e  them
IH Sew lon, J e s s i e  H. * " E d u c a tio n a l  A d m in is t r a t io n  As 
S o c ia l  P o l ic y " *  P a r t  V I I I ;  R e p o r t  o f  th e  Com m ission On th e  
S o c ia l  S tu d ie s  H i s t o r i c a l  A s s o c i a t i o n , Hew Y o r k ; 'S c r ib n e r s ,  
'1934, p .  1707"
and  t o  d e te rm in e  w ith, an y  d e g re e  o f  s a t i s f a c t i o n  t h e  e x t e n t
o f  t h e i r  i n f lu e n c e  upon  t h e  w ho le  p e rfo rm an ce*  T h is  s tu d y
w i l l  make no  a t te m p t  t o  be a l l  in c lu s iv e *  b u t r a t h e r  w i l l
s e l e c t  tw e n ty - tw o  t e a c h e r  t r a i t s  and  show t h e  r e l a t i o n s h i p
t h a t  e x i s t s  betw een  th e m  an d  th e  q u a l i t y  o f  i n s t r u c t i o n  a s
2
r e v e a le d  by fo rm  T,M" o f  t h e  E v a lu a t iv e  C r i t e r i a *
P u rp o se  o f  th e  s tu d y , A c h i l d :t® a t t a in m e n t  i n  s c h o o l 
i s  in f lu e n c e d * , m ore th a n  m o st p e o p le  r e a l i z e *  by t h e  f a c to r s ,  
in v o lv e d  in  th e  e v a lu a t io n  o f  h i s  p r o g r e s s .  T each e rs*  l i k e ­
w ise*  te n d  t o  be in f lu e n c e d  by  th e  f a c t o r s  u s e d  i n  ju d g in g  
them  good o r  b ad .
A d m in is t r a to r s  and s u p e r v i s o r s  g e n e r a l l y  r a t e  t e a c h e r s  
by s ta n d a r d s  b ased  on how much th e y  b e l i e v e  c e r t a i n  t r a i t s  
I n f lu e n c e  th e  q u a l i t y  o f  i n s t r u c t i o n .  Do th e s e  a c c e p te d  
t r a i t s  a c t u a l l y  e x e r t  t h e  I n f lu e n c e  a c c o rd e d  them ? I n  a
d i s c u s s io n  o f  t h i s  t o p i c ,  A, S . B a r r  made th e  f o l lo w in g  
3s ta te m e n ts
More n e e d s  t o  be known a b o u t th e  r e l a t i o n s h i p  betw een  
t h e  t r a i t s  o f  th e  te a c h e r *  th e  p e rfo rm a n c e  o f  th e  te a c h e r ,  
and  th e  ch an g es  p ro d u ce d  i n  th e  c h i l d .  , , . T h ere  a r e ,  
to o *  many p re c o n c e iv e d  n o t io n s  a b o u t th e  q u a l i t i e s  an d  
a c t i v i t i e s  o f  t e a c h e r s  e s s e n t i a l  t o  good r e s u l t s  In
 S v a lu a t lv e  C r i t e r i a * D a te  f o r  I n d iv id u a l  S t a f f
M em bers, C o o p e r a t i v e l ^ u d y o f  S eco n d a ry  S ch o o l S ta n d a r d s 9 
{194^  E d i t i o n ) ,
3 B a rr*  A. S . ,  "D eeded E e s e a rc h " ,  E n c y c lo p e d ia  o f  
E d u c a t io n a l  B e s e a ro h , (Dew Y ork : The M acm illan  Company,
1 9 4 0 ) , p . ’ X i'ai*
3
t e a c h i n g  t h a t  n eed  in v e s t ig a t io n *
The p u rp o se  o f  t h i s  s tu d y  i s  to- c o n t r ib u t e  evidence on 
the r e l a t i v e  v a lu e  o f  v a r io u s  t e a c h e r  t r a i t s  a s  th e y  h e a r  on 
g e n e r a l  t e a c h in g  e f f i c ie n c y *  t h e  i n v e s t i g a t i o n  i s  r e l a t e d  t o  
s c h o o l e f f i c i e n c y  inasm uch  a s  i t  may be o f  v a lu e  i n  t h e  p r e -  
s e r v i c e  t r a i n i n g - o f  teachers..,- th e  s e l e c t i o n  o f  t e a c h e r s ,  and  
th e  im provem ent o f  t e a c h e r s  i n  s e rv ic e *
Im p o rta n c e  o f  th e  s tu d y * The p u b l i c  s c h o o ls  o f  o u r  
n a t i o n  f i n d  th e m s e lv e s  to d a y  i n  a  p la c e  o f  ■ im portance n e v e r  
e x p e r ie n c e d  b e f o r e  i n  th e  h i s t o r y  o f  e d u c a tio n *  Mot o n ly  do 
th e y  r e a c h  m ore p e o p le  th a n  e v e r  b e f o r e ,  h u t th e y  have a l s o  
been  c h a rg e d  w i th  many r e s p o n s i b i l i t i e s  h e r e t o f o r e  e a re d  f o r  
by th e  home and  th e  c h u rc h .
I t  h a s  i n c r e a s i n g l y  become t h e  r e s p o n s i b i l i t y  o f  th e  
t e a c h e r  t o  p r e s e r v e  th e  h e r i t a g e  o f  o u r  p a s t  an d  t o  s a f e ­
g u a rd  o u r  way o f  l i f e *  B a rr  em p h asized  t h i s  p o in t  when he 
s a i d :
T h e re  a r e  a p p ro x im a te ly  one and  a  q u a r t e r  ■ m i l l i o n  
t e a c h e r s  i n  t h i s  c o u n t ry  who t e a c h  some t h i r t y  m i l l i o n  
p u p i ls *  ©be s c h o o ls  i n  w h ich  th e s e  p u p i l s  and  t e a c h e r s  
work c o n s t i t u t e  one o f  th e  co u n try *  s  m ost e x te n s iv e  
e n te r p r is e s , . ,  -and i n  a  r e a l  s e n s e  s u p p ly  th e  fo u n d a t io n s  
f o r  t h e  d e m o c ra tic  o r d e r  f o r  w h ich  we s t r i v e *  N ext t o  
t h e  p u p i l ,  th e  t e a c h e r  i s  th e  m ost im p o r ta n t  s i n g l e  
f a c t o r  i n  t h i s  g r e a t  e n t e r p r i s e *  She i s  th e  c e n t r a l  
im p e l l in g  f o r c e  in  o u r  e d u c a t io n a l  e f f o r t *  W ith o u t 
good t e a c h e r s  t h e r e  c a n n o t be good s c h o o ls *4
‘L : "fe S a r f  A* S * , The J o u r n a l  o f  E x p e r im e n ta l  E d u c a t io n * 
Sep tem ber-, 1 9 4 5 , p p *  •1-2*
I t  I s  g e n e r a l l y  a g r e e d  by sc h o o l a d m i n i s t r a t o r s  t h a t , 
on th e  w h o le , t h e  p u b l ic  s c h o o l t e a c h e r s  o f  to d a y  a r e  
e o a s e ie n h io u s  and  i n d u s t r i o u s ,  b u t t h i s  d o es  n o t  n e c e s s a r i l y  
mean t h a t  a l l  o f  t h e s e  t e a c h e r s  a r e  c o m p e te n t t o  m eet 
e f f e c t i v e l y  th e  demands r e q u i r e d  o f  them  today*
S u r p r i s i n g l y  l i t t l e  i s  known a b o u t th e  f a c t o r s  t h a t  
a r e  im p o r ta n t  i n  d e te rm in in g  w hat c o n s t i t u t e s  a  co m p e ten t 
te a c h e r*  An. e x a m in a tio n . 'o f  th e  l i t e r a t u r e  i n  t h i s  f i e l d  o f  
s tu d y  r e v e a l s  t h a t  e d u c a to r s  a r e  by no m eans In  a g re e m e n t;  
n e v e r t h e l e s s , t h e  many v a ry in g  o p in io n s  do b e a r  i n s p e c t i o n .
T h is  f a c t  i s  s u p p o r te d  b y  t h e  f o l lo w in g  s ta te m e n t  ta k e n  from
5one o f  th e  m ost w id e ly  r e a d  t e a c h e r  t r a i n i n g  s t u d i e s ;
B ut in  t h e  u s e  o f  t r a i t s  f o r  l o c a l ■s u p e r v is o r y  
p u r p o s e s ,  t h e r e  h a s -b e e n  no  ag reem en t * a n d ' l i t t l e  e f f o r t  
t o  s e c u re  a g re e m e n t, upon th e  c o n s p ic io u s  t r a i t s  o r  
q u a l i t i e s  o f  s u c c e s s f u l  o r  u n s u c c e s s f u l  t e a c h e r s  I n  
g e n e r a l  *
Any f i n d i n g s  i n  t h i s  s tu d y  t h a t  th ro w  a d d i t i o n a l  l i g h t  
on th e  p ro b lem  in v o lv e d  may be c o n s id e re d  a  c o n t r i b u t i o n  t o  
t h e  f i e l d  o f  e d u c a tio n *
B e la te d  s t u d i e s . A f t e r  a  th o ro u g h  s e a r c h  o f  th e  
l i t e r a t u r e ,  th e  i n v e s t i g a t o r  was u n a b le  t o  f i n d  an y  s tu d y  
d e a l in g  w ith  t h e  r e l a t i o n s h i p s  be tw een  v a r io u s  t e a c h e r  t r a i t s  
an d  th e  q u a l i t y  o f  i n s t r u c t i o n  a s  r e v e a le d  by th e  E v a lu a t iv e
> ' c h a r t e r s , W* W ., an d  W ap les , D o u g la s , The Common-  
. ..... - -  *■ - ■ — (C h ic ag o ; The D n l v e r s l t y 'o f
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O r ib e r ia , .  .The c o n c lu s io n  t h a t  no  su ch  s tu d y  h a s  beau, mads
i s  s u p p o r te d  by C a r l  A* l e s s e n ,  Sa e r e t a r y ~ T r e a s u r a r  o f  the
O o o p e y s tiv e  ’S tu d y  * o f  S ec o n d a ry  S ch o o l S ta n d a rd s ,  whan he
w ro te i  **i know o f  no  s tu d y  w h ich  h a s  been  made on th e
r e l a t i o n s h i p  o f  q u a l i f i c a t i o n s  o f  t e a c h e r s  t o  th e  q u a l i t y  o f
6i n s t r u c t i o n  a s  r e v e a le d  by  C o o p e ra tiv e  S tu d y  m ateria ls* * *
S in c e  1 9 1 $ , h o w ev e r, a p p ro x im a te ly  tw e n ty - f iv e  s t u d i e s  
r e l a t e d / t o  t h i s  p ro b lem  h av e  b een  made* The m ost r e c e n t  w ere  
m ade-.at t h e  t r a i v e r s i t y  o f  W isco n sin  u n d e r  th e  d i r e c t i o n  o f  
A. $« B a r r ,  p r o f e s s o r  o f  e d u c a t io n  a t  t h a t  i n s t i t u t i o n *
A s u rv e y  o f  th e s e  s t u d i e s  r e v e a l s  t h a t  i n  a b o u t  o n e -  
h a l f  t h e  o a s e s  t h e  i n v e s t i g a t o r s .d e a l t  w ith  th e  prediction 
o f  t e a c h in g  s u c c e s s  and  th e y  b a sed  t h e i r  s t u d i e s  on th e  
r e l a t i o n s h i p  o f  t h e  v a r io u s  p h a s e s  o f  p r o f e s s i o n a l  an d  
acad em ic  t r a i n i n g  t o  te a c h in g  e f f i c i e n c y .  The re m a in in g  
s t u d i e s  a r e  b ro a d e r  i n  s c o p e , h o w ev er, an d  c o n s id e r  t r a i t s  
.and q u a l i f i c a t i o n s ;  n o t  a lw ay s  d i r e c t l y  r e l a t e d  t o  fo rm a l  
t r a i n i n g .
I n  g e n e r a l  th e s e  s t u d i e s  a r e  i n  ag reem en t on th e s e  
p o i n t s ;  n am e ly , t h a t  t h e r e  i s  a  h ig h  d e g re e  o f  r e l a t i o n s h i p  
b e tw een  p e r s o n a l i t y  and  e f f i c i e n c y  i n  t e a c h i n g ,  t h a t  t h e r e  i s  
a  c lo s e  r e l a t i o n  b e tw een  i n t e r e s t  i n  t e a c h in g  a s  a  c a r e e r  
an d  s u c c e s s ,  b u t t h e r e  i s  l i t t l e  c o r r e l a t i o n  t o  be  fo u n d  b e -
, ^ T n r - r ^ r - ^ ^  0 f  c a r l  A, l e s s o n  t o  i n v e s t i g a t o r ,  J u ly  6 ,  
1 9 4 7 , A p p en d ix .
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IW fB . e x p e r ie n c e  a M  su c c e s s*
C o n s id e r a b le  d is a g re e m e n t was .found i n  th e s e  s t u d i e s ,
h o w ev er, on th e  r e l a t i o n s h i p  e x i s t i n g  betw een  p r o f e s s i o n a l
7
t r a i n i n g  an d  t e a c h in g  su c c e s s*  K n ig h t c o n c lu d e d  t h a t  th e  
r e l a t i o n  o f  p r o f e s s i o n a l  Knowledge t o  th e  q u a l i t y  o f  t e a c h in g  
i s  r e p r e s e n te d  by a ' c o r r e l a t i o n  o f  *$41# w h ich  i s  s i g n i f i c a n t .
g
On th e  o th e r  h a n d , G rab be ’..r e p o r ts  t h a t  t h e  r e l a t i o n s h i p  
b etw een  p r o f e s s i o n a l  t e s t s  and  e f f e c t i v e n e s s  i n  t e a c h in g  i s  
low* Boyce^ fo u n d  t h a t  th e  l e a s t  im p o r ta n t  o f  f o r t y - f i v e  
t e a c h in g  t r a i t s  i s  p r o f e s s i o n a l  p r e p a r a t i o n .  B o th  
Forayc© 10 and  B oyce11 fo u n d  a  high, d e g re e  o f  c o r r e l a t i o n  
b e tw een  te c h n iq u e  an d  t e a c h i n g  s u c c e s s .
/ O d e n w e lle r , A r th u r  B eo n ard , P r e d i c t i n g , t h e  Q u a l i ty
o f  T e a c h in g » C o n t r ib u t io n s  t o  B d u e a tio n , TSo7-  ^ ,;f e a 5 E e rs
G o lie g e ,  G olum bia U n i v e r s i t y ,  New Y o rk , 1 9 3 d , p .  9 6 , c i t i n g
Q u a l i t i e s  B e la te d  t o  S u c c e s s  in  f e a c M n g .
& G ra b b s , h e la b  Mae, M e asu rin g  E f f i c i e n c y  i n  ■ S u p e r­
v i s i o n  and  T e a c h in g * G o u tr i  b u t i o h s t Q  ESEcatI*o57 N o .1 7 ^  ,
T each© rs 'C o l le g e , C olum bia U n iv e r s i t y ,  New Y o rk , 1 9 2 5 , P* 95.
9 B oyce, A r th u r  O i l f t o n ,  ’M eth o d s f o r  M e asu rin g  
T e a c h e r s ’1 ' E ff ic ie n c y * * , f o u r t e e n th  Y earbook o f  th e  N a t io n a l  
S o c ie ty  f o r  th e  S tu d y  o f  * (B loom T5gton7
i l l * ! '  P ubT ic  S c h o o T F u b l is h in g  Company, 1 9 2 2 ) , p . 6 8 ,
***° F o rd y c e , C h a r l e s , ’’N ote  on th e  C o r r e l a t i o n s  B etw een 
G e n e ra l T e a c h in g  Pow er anG some 'S p e c i f i c  T e a c h in g  Q u a l i t i e s ” , 
E ig h te e n th  Y earbook  o f  t h e  N a t io n a l  S o c ie ty  f o r  th e  S tu d y  o f
M j lj i i I , '  . . . M n  [ . m u . . ,   .M il lIW .* *  M— I • ! »  m» Il' l' iM M*  ■■ 1*1 .1 1* M * IIW f » J t i f -  i  «) « l  li : i l l ! g *  I... — I *E d u c a t io n ; P a r t l , ( B l o o m i n g t o n , I l l i n o i s : P u b l ic  S c h o o l7 ■ 
P u b l i s h in g  Company, 1924)»  p .  349*
^  B o y ce , o p . c l t *, p .  68*
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OF THE STUDY
E v a lu a t iv e  C r i t e r i a * The C o o p e ra tiv e  S tu d y  of 
S e co n d a ry  S c h o o l S ta n d a rd s  was fo rm a l ly  o rg a n iz e d  in  19331 
by th e  s i x  r e g i o n a l  accrediting associations i n  th e  U n ite d  
S t a t e s  b ec au se  o f  th e  c o n t in u e d  d i s s a t i s f a c t i o n  w i th  p r e v a i l ­
in g  m e th o d s o f  a c c r e d i t i n g  sc h o o ls*  The s tu d y  w as f in a n c e d  
by a  g r a n t  o f  # 2 0 0 ,0 0 0  from  th e  G e n e ra l E d u c a tio n  B oard  and 
by c o n t r i b u t i o n s  from  t h e  s i x  r e g io n a l  a s s o c i a t i o n s  
th e m se lv e s*  S ix  y e a r s  o f  i n t e n s i v e  r e s e a r c h  w ere  d e v o te d  t o  
t h i s  s tu d y  a n d , d u r in g  th e  tim e  o f  i t s  g r e a t e s t  a c t i v i t y , .  
W a lte r  C ro sb y  Sells was em ployed a s  c o o rd in a to r*
The c a r d i n a l  r e s u l t  o f  t h i s  w ork i s  th e  E v a lu a t iv e  
Criteria, w h ich  c o n s i s t s  o f  some 1600 c h e c k l i s t s  w hich  
sh o u ld  characterise a  good s c h o o l ,  and  500 e v a lu a t io n s  b a se d  
upon the . c h e c k l is ts * .  The w ork o f  l e a d in g  e x p e r t s  i n  
e d u c a t io n  th ro u g h o u t th e  c o u n t ry  .made t h e s e  c r i t e r i a  
p o s s ib le *  The e x t e n t  o f  t h i s  w ork I s  r e v e a le d  I n  t h e
o
f o l lo w in g  s ta te m e n t  ta k e n  fro m  Cooperative m a t e r i a l s ;
I n  I t s  e v o l u t io n ,  Evaluative Criteria p a s s e d  th ro u g h  
s e v e r a l  m im eographed an d  p r i n t e d  editions* O r i g i n a l l y  
b a se d  upon o v e r  2300 r e s e a r c h  studies, co m m ittee  r e p o r t s ,  
and  s p e c i a l  investigations i n  th e  f i e l d  o f  s e c o n d a ry
y ip w  t o  E v a lu a te  at S e c o n d a ry  S c h o o l , C o o p e ra t iv e  
S tu d y . o f  S ec  o n d a ry  School""*Standards (1946 E d i1 1 o n ) ,  p * 1 *
2 r b i a .  p~ 22
8e d u c a tio n *  I t  was r e f i n e d  and im proved  a s  t h e  r e s u l t  o f  
e x te n s iv e  c r i t i c i s m  by  s e l e c t e d  e d u c a to r s  i n  a l l  p a r t s  
o f  t h e  c o u n try  and  a s  a  r e s u l t  o f ' i t s  e x p e r im e n ta l  u s e  
i n  200 s e c o n d a ry  -s c h o o ls  o f  v a r io u s  s i x e s  an d  ty p e s  i n  
e v e ry  s ta te .*
f h e s s  c r i t e r i a  a r e  so constructed th a t*  i n  em p loy ing
them,- th e  p r o c e s s  o f  e v a lu a t io n  i s  d iv id e d  i n t o  t h r e e  m ain
p h ases*  f h e  f i r s t  tw o p h a s e s  a r e  s u b - d iv id e d  i n t o  e le v e n
e lem e n ts*  f h e r e  i s  a  p r i n t e d  form  f o r  e a c h  e le m e n t w hich
v a r i e s  i n  l e n g t h  from  f o u r  t o  tw e n ty  pages*  c o n ta in in g
c h e c k l i s t s  and summary e v a lu a tio n s -*  f h e  t h i r d  p h a s e  o f  t h e
'e v a lu a t io n  c o n c e rn s  th e  i n d i v i d u a l  te a c h e r s *  f o r  t h i s  p h a se
t h e r e  i s  a  fo rm  e n t i t l e d  B a ta  F o r I n d iv id u a l  ..S ta ff  Members *
known a s  Form M* f h e s e  v a r io u s  p h a s e s - o f  e v a lu a t io n  a r e  a s
fo l lo w s s
S a s ic  I n fo r m a t io n
P h ilo s o p h y  a n d  O b je c t iv e s  
P u p i l  P o p u la t io n  and S c h o o l Community 
S c h o o l E v a lu a t io n
E d u c a t io n a l  P ro g ram
C u rr ic u lu m  an d  Courses- o f  S tu d y  
P u p i l  A c t i v i t y  Program 
l i b r a r y  S e r v ic e  
G u id an ce  S e r v ic e  
I n s t r u c t i o n
Outcom es o f  E d u c a t io n a l  P ro g ram  
S ch o o l S t a f f  
S c h o o l P l a n t  
S c h o o l A d m in is t r a t io n  
I n d iv id u a l  E v a lu a t io n
■ B a ta  f o r  I n d i v i d u a l  S t a f f  Members 
Summary
Summary fo rm s
Be s c r i p t  io n  o f  fo rm  Jg* fo rm  M, B a ta  For. I n d iv id u a l  
S t a f f  M em bers, i s  com posed o f  tw e lv e  p ag es*  and  one fo rm  i s
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p ro v id e d  f a r  e a c h  s t a f f  member i n  th e  s c h o o l to  be e v a lu a te d .
fh e^  teach e r '* 's ' name* p o s i t i o n ,  s u b je o t s  t a u g h t ,  p r o p o r t io n  o f
■ 'fu ll- tim e  g iv e n  t o  t h e  s c h o o l  s t u d i e d ,  name o f  s c h o o l ,  and
d a te  a r e  c a l l e d  f o r  on  p a g e  o n e , S pace  i s  p ro v id e d  on t h i s
p ag e  f o r  t h e  c o m p le te  w ee k ly  s c h e d u le  o f  th e  te a c h e r#  P ag e
tw o i s  d e v o te d  t o  g e n e r a l  i n s t r u c t i o n s  f o r  th o s e  d o in g  t h e
e v a lu a t in g *  !Ehe re m a in in g  t e n  p a g e s  a r e  a r r a n g e d  f o r  t h e
l i s t i n g  o f  t h e  f o l lo w in g  in f o r m a t io n  p e r t a i n i n g  t o  th e
t e a c h e r :
P r e p a r a t i o n
C o l le g e  A tte n d a n c e  
B x p e r ie n c e  . <■
S c h o o l E x p e r ie n c e  
H o n -se h o o l E x p e r ie n c e  
A cadem ia P r e p a r a t i o n  
P r o f e s s i o n a l  P r e p a r a t i o n
Im provem ent i n  S e r v ic e
M em bership i n  O rg a n iz a t io n s
A u th o rs h ip
H ead in g
t r a v e l
visit*
C o lle g e  C r e d i t ,
S tu d y  o f  S ch o o l P ro b le m s  
O u ts ta n d in g  C o n t r ib u t io n
t e a c h e r  Load
f h e r e  a r e  e i g h t ,  c h e c k l i a t s  c o m p ris in g  e ig h ty - s e v e n
ite m s  d e a l in g  w i th  th e  a fo re m e n tio n e d  q u a l i f i c a t i o n s  and
in c lu d in g  th e  fo l lo w in g s
P e r s o n a l  Q u a l i f i c a t i o n s
C lass ro o m  A c t i v i t i e s
Use o f  Community a n d .E n v iro n m en t
f e x tb o o k s  and  O th e r  I n s t r u c t i o n a l  M a te r ia l
M ethods o f  A p p ra is a l
In  a t  r u c t I o n a 1 Q u a i l f I c  a 11one
P r o v is io n  i s  -mat# f o r  r a t i n g s  on academic and  p r o f e s ­
s i o n a l  p r e p a r a t i o n  a n d  f o r  th e  c o m p u ta tio n  o f  t e a c h e r  l o a d .^  
A ls o , t h e r e  a r e  n in e te e n  e v a lu a t io n s  t o  be made on th e  v a r io u s  
q u a l i f i c a t i o n s  l i s t e d .  - f i n a l l y ,  on t h e  l a s t  p ag e  s p a c e  i s  
a l lo w e d  f o r  s p e c i a l  committee ju d g m en t on  the- d e g re e  o f  
satisfaction t o  w h ich  th e  s t a f f  member c a r r i e s  on t h e  i n s t r u c ­
t i o n a l  work* 33m s, a  t o t a l  o f  tw e n ty  e v a lu a t io n s  a r e  m ade.
U se o f  fo rm  M. The i n s t r u c t i o n s  f o r  u s e  o f  l o r n  M 
in c lu d e  th e  f o l lo w in g  s ta te m e n t? '
The tw o - fo ld  n a t u r e  o f  th e  w ork— e v a lu a t io n  and  
s t i m u la t io n  t o  im provem ent— s h o u ld  a l s o  be k e p t  
c o n s t a n t l y  i n  m in d t C a r e f u l ,  d i s c r i m in a t in g  judgm ent 
i s  e s s e n t i a l  i f . t h e s e  p u rp o s e s  a r e  t o  be s a t i s f a c t o r i l y  
served*. W hile  t h e  a t t a in m e n t  of" a  h ig h  s c o r e  may be 
d e s i r a b l e .  I t - i s  o f  s e c o n d a ry  im p o rta n c e * ' I t  "should 
n o t  b e .p e r m i t t e d  t o  i n t e r f e r e  w i th  a c c u ra te -  e v a lu a t io n ;  
o th e rw is e *  r e a l  im provem ent c a n n o t be u n d e r ta k e n  and  
a t t a i n e d * ^
B e fo re  th e  tw e n ty  e v a lu a t io n s  a r e  m ade, a l l  d a te  
c a l l e d  f o r  m ust be a c c u r a t e l y  e n t e r e d ,  th e  r a t i n g s  on th e  
acad em ic^  and  p r o f e s s i o n a l  p r e p a r a t io n ^  co m p le te d  and  t h e
~TTr ' ' n1' '>‘ B ased  upon H a r l  R* D o u g la s s 1' fo rm u la  a s  g iv e n  I n
h i s  O rg a n !z a t io n  and  A d m in is t r a t io n  o f  S e c o n d a ry  - S c h o o ls  *
(Hew I to rk :  O inn ancPCompany, p p . 1I 4- 21 *
^ E v a lu a t iv e  C r i t e r i a —D a ta  f o r  I n d iv id u a l  S t a f f  
M em bers, C o o p e ra t iv e  S tu d y  o f  S e c o n d a ry  S ch o o l S ta n d a r d s , 
(1946 '2d 11 io n ) ,  p* 150*
^ How t o  E v a lu a te  A S ec o n d a ry  S c h o o l« C o o p e ra t iv e  
S tu d y  o f  S e c o n d a ry  S c h o o l^ S ta n d a rd s , (194^ E d i t  i o n ) ,  T a b le  
1 1 1 , p* 70..
6 I b i i »  T a b le  IV , p .  71
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t e a c h e r  lo a d  com pu ted . E ach  o f  t h e  c h e c k l i s t s  m ust be m arked
by  os© o f  'th e  f o u r  f o l lo w in g  sym bo ls:
( / )  C o n d itio n  o r  p r o v i s io n  i s  p r e s e n t  o r .m ad e  t o  a  
v e ry , s a t i s f a c t o r y  d e g re e  
(~ ) C o n d it io n  o r  p r o v i s io n  i s  p r e s e n t  to .s o m e  e x t e n t  
. ■ o r  o n ly  f a i r l y  w e l l  -made 
(0 )  C o n d i t io n  o r  p r o v i s io n  i s  n o t  p r e s e n t  o r  i s  .n o t 
‘ s a t i s f a c t o r y  
(M) D oes n o t  a p p ly
The u s u a l  p ro c e d u re  i s  f o r  t h e  i n d i v i d u a l  s t a f f  member 
t o  e n t e r  th e  in f o r m a t io n  c a l l e d  f o r  on h i s  Perm M* T h is  I s  
ch eck ed  by  t h e  p r i n c i p a l  an d  members o f  th e  v i s i t i n g  co m m ittee  
f o r  c o m p le te n e s s  and a c c u ra c y ,, and c o r r e c t i o n s  a r e  made when 
needed# A cadem ic an d  p r o f e s s i o n a l  r a t i n g s  an d  c o m p u ta t io n s  
f o r  t e a c h e r  lo a d  a r e  made by members o f  th e  v i s i t i n g  co m m ittee . 
The c h e c k l i s t s  a r e  co m p le ted  by  th e  s t a f f  m em bers, th e m s e lv e s ,  
an d  a r e  r e v i s e d  by th e  p r i n c i p a l  a n d  t h e  v i s i t i n g  committee 
a f t e r  a d e q u a te  c la s s ro o m  v i s i t a t i o n # .  When t h i s  p r e l im in a r y  
work h a s  been  c o m p le te d , t h e  tw e n ty  e v a lu a t io n s  a r e  made in  
l i g h t  o f  a l l  a v a i l a b l e  ev id en ce*  The f o l lo w in g  f i v e - p o i n t  
r a t i n g  s c a l e  i s  u s e d  In  m ak ing  th e s e  evaluations).
5 «*«> Very (Superior
4 S u p e r io r  
3 -»** A v erag e  
2 I n f e r i o r  
1 *•-. V ery  Inferior 
0 D oes n o t  a p p ly
The v i s i t i n g  c o m m itte e s ,  t h a t  e v a lu a te d  t h e  s c h o o ls  i n  
V i r g in i a  by  m eans o f  th e  E v a lu a t iv e  C r i t e r i a ,  w ere  com posed 
o f  members' o f  T he S t a t e  D ep a rtm en t o f  P u b l ic  I n s t r u c t i o n ,
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c o l l e g e  p r o f e s s o r s ,  d i v i s i o n  sup e r i  u t  end e n t  a , d i r e c t o r s  o f  
Instruction,- an d  s e c o n d a ry  s c h o o l  p r i n c i p a l s ,  The sis© , o f  -a 
co m m ittee  an d  t h e  l e n g th  o f  tim e  u s e d  in  th e  e v a lu a t io n  o f  a  
p a r t i c u l a r  s c h o o l 'd e p e n d e d  upon t h e  s i z e  o f  t h a t  s c h o o l .  
C om m ittees varied -from  t h r e e  to  f i v e  members;, t h r e e  b e in g  
s u f f i c i e n t  f o r  a  s m a ll  sc h o o l*  w h e re a s  f i v e  w ere  c o n s id e r e d  
n e c e s s a r y  f o r  a  l a r g e r  o n e , T he p e r io d  o f  v i s i t a t i o n  
u s u a l l y  l a s t e d  from  t h r e e  t o  f i v e  d a y s ,
• : t h e  i n v e s t i g a t o r  in te r v ie w e d  members o f  t h e 'S t a t e  
d e p a rtm e n t*  members o f  v i s i t i n g  co m m ittees*  and  se c o n d a ry  
s c h o o l  p r i n c i p a l s  t o  a s c e r t a i n  th e  p ro c e d u re  u se d  in  
e v a lu a t in g  t h e  t e a c h e r .  I n v a r i a b l y ,  th o s e  In te r v ie w e d  
i n d i c a t e d  t h a t  a l l  a v a i l a b l e  e v id e n c e  was u se d  an d  t h a t  
ex tre m e  c a r e  w as ta k e n  t o  e v a lu a t e  e a c h  t e a c h e r  a s  a c c u r a t e l y  
a s  p o s s i  h i © *
The r a t i n g  o f  t e a c h e r s ,  O ver a  p e r io d  o f  y e a r s  
considerable d i f f e r e n c e  o f  o p in io n  h a s  e x i s t e d  among 
e d u c a to r s  c o n c e rn in g  t h e  m o st r e l i a b l e  w ay i n  w h ich  t o  r a t e  
t e a c h e r s ;  c o n s e q u e n t ly ,  v a r io u s  m ethods h av e  b ee n  d e v is e d .
The m ost r e l i a b l e  o f  t h e s e  m ethods t h a t  a r e  b e in g  u se d  to d a y  
t o  a p p r a i s e  a  t e a c h e r 1s  w ork a r e  o f  t h r e e  m ain  ty p e s ;  t h e  
g e n e r a l  im p re s s io n  m ethod* i n  w h ich  e x p e r t s  r a t e  a c c o r d in g  
t o  e v id e n c e  an d  o b s e r v a t io n ;  t h e  s c o re  c a rd  m e th o d , som etim es 
r e f e r r e d  t o  a s  th e  r a t i n g  s c a l e ;  an d  th e  o b j e c t i v e  m eth o d ,
i n  w h ich  p u p i l  a c h ie v e m e n t i s  t e s t e d ,  O rabbs^  t r a c e #  th e  
evolution of th e s e  m ethods and p o in t s  o u t t h e  l l m i t a t i o n s  o f  
e a c h ,
The f i r s t ’ M ethod* t h a t  o f  e x p e r t  o p in io n ,  was u se d  i a  
th e  r a t i n g  o f  t h e  t e a c h e r  a t a k i n g  p a r t  i a  t h i s '  s tu d y ,  Ao~ 
cording t o  th e  o p in io n  o f  a u t h o r i t i e s  i a  t h e  f i e l d ,  t h i s  I s  
a  sound ,, r e l i a b l e  m e th o d , W a lte r  0 ,  Monroe® s t a t e d  t h a t ;
A u t h o r i t i e s '  a r e  i n  q u i t e  g e n e r a l  ag ree m e n t t h a t  th e  
ju d g m en t o f  e x p e r t s  i s  t h e  b e s t  available'..criterion o f  
'.teaching success.
I n  v iew  o f  th e  qualifications o f  th e  members o f  th e  
v i s i t i n g  c o m m itte e s  and th e  particular car©  ta k e n  by them, in 
d e te rm in in g  th e  r a t i n g s  o f  t h e  t e a c h e r s ,  i t  seem s s a f e  t o  
c o n c lu d e  t h a t  th e s e  r a t i n g s  w ere  mad© w ith  a  r e a s o n a b ly  h ig h  
d e g re e  o f  a c c u r a c y .
?  O ra b b s , o p , o l t ,, pp . 2?~31 .
$ -Monroe, W a lte r  s . , E n c y c lo p e d ia  o f  E d u c a t io n a l  
Research, (Mew f o r k :  The M acm illan  Company, 1940), p* 1215*
t h e  m a t e r i a l  mx> f la m  o f  a f tm t
M a t e r i a l . ■' U nder t h e  d i r e c t i o n  o f  t h e  T i r g i n i a  S t a t e  
.D epartm ent o f  P u b l i c  I n s t r u c t i o n *  -over f i f t y  p u b l i c ,  p r i v a t e ,  
l a r g e ,  an d  s m a ll  s e c o n d a ry  s c h o o ls  i n  t h e  O ld D om inion h av e  
b een  e v a lu a te d  by m eans' o f  th e  E v a lu a t iv e  C r i t e r i a * A f t e r  
th e s e  e v a lu a t io n s  w ere c o m p le te d  and th e  in f o r m a t io n  o b ta in e d  
h a d - s e rv e d  i t s  o r i g i n a l  p u r p o s e ,  th e s e  m a t e r i a l s  w ere  f i l e d  
i n  th e  s t a t e  d e p a r tm e n t* a o f f i c e s  i n  R ichm ond, th ro u g h  th e  
c o u r t e s y  o f  t h i s  d e p a r tm e n t a n d  th e  e f f o r t s  o f  m em bers o f  
t h e  e d u c a t io n  d e p a r tm e n t a t  t h e  C o lle g e  o f  W illia m  and M ary, 
Form MVs, c o n ta in in g  t h e  d a ta  o f  t h e  i n d i v i d u a l  s t a f f  
members o f  t h e  s c h o o ls  e v a lu a t e d ,  w ere made a v a i l a b l e  t o  th e  
i n v e s t i g a t o r  f o r  t h e  p u rp o s e  o f  I t h i s  s tu d y .
S cone o f  s tu d y . T h is  i s  a  s tu d y  o f  twenty**two t e a c h e r  
t r a i t s  an d  t h e i r  r e l a t i o n s h i p  to- g e n e r a l  t e a c h in g  e f f i c ie n c y #  
l& eh t e a c h e r .  I n c lu d e d  i n  t h e  s tu d y ,  was g iv e n  a  r a t i n g  on 
t h e s e  v a r io u s  t r a i t s  and  a l s o  an  o v e r f a l l  r a t i n g  on g e n e r a l  
t e a c h in g  e f f i c i e n c y .  T h is  in f o rm a t io n  w as r e c o r d e d  on th e  
Form M*s.
A f t e r  an  e x a m in a tio n  o f  th e s e  fo rm s i t  w as co n c lu d e d  
t h a t  tim e  d id  n o t  p e rm it  , n o r  w as i t  n e c e s s a r y  t o  in c lu d e  
th e  s t a f f  members o f  a l l  t h e  s c h o o ls  e v a lu a te d  i n  o r d e r  to
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make a  r e l i a b l e *  w o rth w h ile  s tu d y .
I n v e s t i g a t i o n  r e v e a le d  t h a t  th e  m a jo r i ty  o f  r e l a t e d
s t u d i e s ,  made i n  t h e  p a s t ,  in c lu d e d  from  a p p ro x im a te ly  one
1h u n d red  t o  f i v e  h u n d re d  te a c h e r s *  W hitney  made a s tu d y  o f
2se v e n  h u n d re d  tw e n ty * ? iv e ., w h e re a s , K n ig h t u se d  o n ly  
n in e ty * s e v e n  i n  h i s  w ork . B e c e n t s t u d i e s  made a t  t h e  
U n i v e r s i t y  o f  W isco n s in  an d  r e p o r t e d  by Barr-* c o m p rise  fe w e r  
th a n  one  h u n d red  c a s e s * ,
Two h u n d re d  s i x t y - f i v e  t e a c h e r s  fro m  s e v e n te e n  
se c o n d a ry , s c h o o ls  w ere s e l e c t e d  f o r  t h i s  s tu d y ,  The s c h o o ls  
ra n g e d  i n  s i z e  from. 77 t o  1475 p u p i l s  an d  w ere  ch o sen  fro m  
b o th  u rb a n  and  r u r a l  s e c t i o n s  i n  a l l  g e n e r a l  a r e a s  o f  th e  
s t a t e  e x c e p t  th e  ex trem e  S o u th w est*  I n  t h e  g ro u p  t h e r e  was 
one  l a r g e  n e g ro  s c h o o l .  Of t h e  tw o  h u n d re d  s i x t y - f i v e  
te a c h e r s *  t h e r e  w ere  f o u r  f o r  whom t h e  n eed ed  in f o rm a t io n  
was n o t  c o m p le te ; c o n s e q u e n t ly ,  t h e s e  w ere  e l im in a te d ,  
l e a v i n g  a  t o t a l '  o f  two- h u n d re d  s ix t y - o n e  t e a c h e r s  f o r  t h e  
s tu d y .
1 O d e n w e lle r , A r th u r  L e o n a rd , P r e d i c t l a g  th e  Q u a l i t y  
o f  T e a c h in g , 'C o n tr ib u t io n s  t o  E d u c a t i o n , ' No*’ • $ 76 , ' T e a c h e rs  
C o l le g e ,  C o lum bia  U n i v e r s i t y ,  lew  Y o rk , 1936,* p . 1 0 .
2 I b i d . p . 1 0 .
3 B arr*  A. S . ,  The J o u r n a l  o f  E x p e r im e n ta l  E d u c a t io n ,  
S e p te m b e r , 1946 , p .  1 .
TABUS I
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Number an d  S iz e  o f  S c h o o ls  .
l a r g e  
§00 o r : m ore p u p i l s
Medium
2 00-499  p u p i l s
' S m a ll 
1 -1 9 9  p u p i l s
Number 
o f  § 
S c h o o ls
5 7
P la n  o f  S tu d y # The g e n e r a l  p la n  o f  t h i s  s tu d y  I s  
d i v i d e d - i n t o  t h r e e  p h a s e s :  f i r s t ,  t o  p r e s e n t  an  o v e r - .a l l  
p i c t u r e  o f  th e  c o m p a ra tiv e  s t r e n g t h s  an d  w e a k n e sse s  o f  th e  
t e a c h e r s  in v o lv e d ,  a s  r e v e a le d  by th e  d a t a  a t  h a n d ; s e c o n d , 
t o  show th e  r e l a t i o n s h i p  e x i s t i n g  b etw een  th e  v a r io u s  t r a i t s  
o r  q u a l i f i c a t i o n s  o f  th e s e  t e a c h e r s  and th e  q u a l i t y  o f  
i n s t r u c t i o n  done by th em ; and  t h i r d ,  t o  make an  a n a l y s i s  o f  
t h e  f in d in g s # .
The strengths and w e a k n e sse s  a r e  p o r t r a y e d  by m eans 
o f  t a b l e s  i n  w h ich  th e  f r e q u e n c y  o f  t h e s e  c h a r a c t e r i s t i c s ,  
a s  r e v e a le d  by r a t i n g s ,  i s  g iv e n  f o r  e a c h  t r a i t  c o n s id e re d #  
A r i th m e t ic  mean s c o r e s  a r e  com puted  i n  o r d e r  t o  f i n d  th e  
a v e ra g e  r a t i n g  o f  th e  g ro u p  on e a ch  o f  t h e s e  v a r io u s  t r a i t s *
T he seco n d  p h a s e  o f  t h e  p la n  in v o lv e d  th e  s e l e c t i o n  
o f  a  c o n v e n ie n t  te c h n iq u e  t o  be u se d  t o  show th e  r e l a t i o n ­
s h ip  e x i s t in g ,  b e tw een  th e  v a r io u s  t r a i t s  and  th e  q u a l i t y  o f  
i n s t r u c t i o n #  The n a t u r e  o f  th e  s c a l e  em ployed i n  th e
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r a t i n g s  mad© was s u i t a b l e  f o r  th e  c o m p u ta tio n  o f  c o e f f i c i e n t s  
o f  c o r r e l a t i o n *  An in s p e c t i o n  o f  . 'te c h n iq u e s  u s e d  i n  r e l a t e d  
s t u d i e s  r e v e a le d  t h a t  'c o r r e l a t i o n s  a r e  o r d i n a r i l y  u s e d  f o r  
t h i s  p u rp o se*  Good, B a r r ,  and  S e a te s  m e n tio n  th e  u s e  o f  
t h i s  t e c h n iq u e ,  i n  t h e  p r e d i c t i o n  o f  t e a c h in g  s u c c e s s ,,  i n  
t h e  f o l lo w in g  w ords
■Because o f  th e  im p o rta n ce*  t o  t h e  s u c c e s s  o f  
e d u c a tio n *  o f  s e c u r in g  t e a c h e r s  who w i l l  do  e f f e c t i v e  
t e a c h in g  a n d  f i t  i n  w e l l  w i th  t h e i r  e n v iro n m e n t, 
I n v e s t i g a t i o n s  o f  t h i s  p ro b le m  h av e  been num erous: 
th e  c o r r e l a t i o n  o f  s u b s e q u e n t te a c h in g  s u c c e s s  w ith  
f a c t o r s  w h ich  can  be  a s c e r t a i n e d  in  ad v a n ce  o f  a p ­
p o in tm e n t i s  one p h a s e  o f  th e  g e n e r a l  p ro b lem  o f  
t e a c h e r  s e l e c t i o n — p ro b a b ly  t h a t  p h a s e  w h ich  h a s  been  
a t t a c k e d  m o st s c i e n t i f i c a l l y *
The f i n a l  p h a s e  o f  th e  p la n ,, in v o lv in g  an  ’a n a l y s i s  o f  
th e  com puted c o e f f i c i e n t s  o f  c o r r e l a t i o n ,  i s  d e v o te d  t o  
a s c e r t a i n i n g  t h e i r  s i g n i f i c a n c e  and* im p l i c a t i o n s  and d raw in g  
some g e n e r a l  c o n c lu s io n s *
- P ro c e d u re  * A t t h i s  p o i n t  t h e  I n v e s t i g a t o r  w is h e s  t o  
s t a t e  t h a t ,  b e c a u se  t h e  m a t e r i a l  u s e d  f o r  t h i s  s tu d y  i s  o f  a  
c o n f i d e n t i a l  n a tu r e  and  b e c a u se  th e  s tu d y ,  i t s e l f ,  p e r m i t s  
i t ,  th e  i d e n t i t y  o f  b o th  i n d i v i d u a l s  an d  i n s t i t u t i o n s  u s e d ,  
h e r e i n ,  w ere l o s t *  A k e y  was d e v is e d  i n  o r d e r  t h a t  a  
p a r t i c u l a r  s c h o o l  o r  i n d i v i d u a l  c o u ld  be i d e n t i f i e d  f o r
** G ood, G a r te r  V . , B a r r ,  A. S * , and  S c a t e s ,  D oug las 
E . , The M eth o d o lo g y  o f  E d u c a t io n a l  R e s e a rc h a (Hew 'fo rk :  D. 
A ppl © ton— teeh tu iy G o m p a n y , 1 9 3 5 ) , p . 555*
purposes o f  th e  s tu d y  i n  t he  e v e n t t h a t  became n e c e s s a r y .
The o r i g i n a l  c o l l e c t i o n  o f  d a ta  from  th e  .form Mf s , • 
o b v io u s ly  n eed ed  t o  be made i n  a  way t h a t  w ould  f a c i l i t a t e  
t h e  h a n d l in g  o f  i t .  f o r  t h i s  p u rp o se*  l a r g e  m a n ila  c a r d s ,  
s i z e  -22 x 28 in c h e s  w ere  u s e d .  E ach c a rd  w as r u l e d  so- t h a t
s ix ty ^ s e v e n  n eed ed  i te m s  o f  in f o rm a t io n  a b o u t e a c h  t e a c h e r
*
c o u ld  be ' l i s t e d  i n  one v e r t i c a l  colum n and  tw e n ty  co lum ns 
c o u ld  be p la c e d  on each  c a r d .  A l to g e th e r ,  f o u r t e e n  c a rd s  
w ere  u s e d .  As t h e  i n d i v i d u a l  t e a c h e r  fo rm s w ere  r e a d ,  th e  
p e r t i n e n t  d a ta  was e n t e r e d  in  t h e  a p p r o p r i a t e  p l a c e  on th e  
m a n ila  c a r d .
T he n e x t  s t e p  w as t o  an a ly z e , th e  d a t a  g a th e r e d  and  
a r r a n g e  i t  i n  a  m aim er w h ich  w ould  g iv e  a  c l e a r  o v e r f a l l  
p i c t u r e  o f  t h e  g e n e r a l  s t r e n g t h s  and w e a k n e sse s  o f  th e  g ro u p  
s tu d i e d .  A l to g e th e r ,  t h e r e  w ere  tw en ty ^ tw o  t r a i t s  and a  
s m a l l e r  c a r d ,  s i z e  8- 1 /2  x  11 i n c h e s ,  was u se d  f o r  e a c h ,
The. f r e q u e n c ie s  o f  th e  r a t in g s -  on a  p a r t i c u l a r  t r a i t  w ere  
e n te r e d  on th e  d e s ig n a te d  c a r d ,  each  t e a c h e r  h a v in g  b een  
g iv e n  one o f  f i v e  r a t i n g s  on ea c h  o f  t h e s e  t r a i t s .  T h ese  
f r e q u e n c ie s  w ere  th e n  p r o p e r ly  g ro u p ed  i n t o  c o n v e n ie n t  t a b l e s  
and  t h e  a r i t h m e t i c  a v e ra g e  was com puted  f o r  e a ch  t r a i t .
The w o rk in g  o u t  o f  t h e  r e l a t i o n s h i p  e x i s t i n g  betw een  
c e r t a i n  t e a c h e r  t r a i t s  and  th e  q u a l i t y  o f  i n s t r u c t i o n  was 
n e x t  i n  o r d e r .  As m e n tio n e d  i n  t h e  p la n  o f  th e  s tu d y , t h i s  
w as t o  be a c c o m p lish e d  by m eans o f  c o e f f i c i e n t s  o f  c o r r e l a -
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Many p e o p le  h av e  assum ed t h a t  th e  r a t i n g  o f  t e a c h e r s  
i s  a  p r a c t i c e  o f  r e c e n t  o r i g i n .  I n  form er- y e a r s  s c h o o l  
o f f i c i a l s  d id  n o t  k e e p  w r i t t e n  r e c o r d s  o f  Judgm en ts o f  t h e  
e f f i c i e n c y  o f  t e a c h e r s  t o  t h e  e x t e n t  t h a t  t h i s  i s  p r a c t i c e d  
now; y e t ,  t e a c h e r  r a t i n g  d id  t a k e  p la c e  i n  one fo rm  o r  
a n o t h e r .  T oday , many s c h o o l sy s te m s  a r e  r e q u i r e d  by b o a rd  
r e g u l a t i o n s  t o  make a n d  r e c o r d  e f f i c i e n c y . r a t i n g s  o f  
t e a c h e r s .  I n  o t h e r  s y s te m s , s u p e r in t e n d e n t s  an d  supervisors 
have s im p ly  in a u g u ra te d  t h i s  p r a c t i c e  f o r  t h e i r  own co n ­
v e n ie n c e .  f lo g s *  s t a t e s  t h a t  t h e s e  r a t i n g s  a r e  u se d  f o r  a  
v a r i e t y  o f  p u r p o s e s ,  among w h ich  a r e  t h e  fo llo w in g s
To d e te rm in e  t h e  a b i l i t y  o f  p r o b a t io n e r s
To d e te rm in e  p ro m o tio n s
To d e te rm in e  d i s m is s a l s
To d e te rm in e  p la c e m e n ts
To a s s i s t  s u p e r v i s o r s  i n  d o in g  t h e i r  w ork
To a s s i s t  t e a c h e r s  i n  im p ro v in g  t h e i r  w ork
To d e te rm in e  when and how much i n c r e a s e  i n  s a l a r y
s h a l l  be  g iv e n
The r a t i n g s  t h a t  a r e  u s e d  I n  t h i s  s tu d y  w ere  m ade, 
n o t  o n ly  f o r  an  © v a lu a tio n  o f  t h e  w ork o f  th e  t e a c h e r ,  b u t  
p r i m a r i l y  f o r  th e  p u rp o s e  o f  s t i m u la t io n  t o  im provem ent o f
* T iegs, W alter E rn e s t, An E valuation o f Some 
.Techniques o f Teacher S e le c tio n . : (S lo o ilh g to n , ' I l l i n o i s : 
Jh'hiic" schoo l lublisfiing""Company, '  1928), p . 19*
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in s tru c t io n ,,*  . .
T e a c h in g  a f f e c t I r e n e s ©  o f  .th e  t e a c h e r s  s t u d i e d * l a c h  
o f  t h e  261 t e a c h e r s  I n  t h i s  s tu d y  was g iv e n  a  f a t i n g  on 
g e n e r a l _t e a c h in g  e f f e c t i v e n e s s  w h ich  was p u r p o r te d  t o  
.c o n s id e r  a i l  a v a i l a b l e  e v id e n c e ,  f h e  d i s t r i b u t i o n  o f  th e s e
-j *
-j
r a t i n g s  i s  s h e w ' i n ' f a b l e  I I*
f i H S  I I
m  t h e  261 m A m m s  AS 
SASBD ALL AVAILABLE I f f f l lP O l
B a t in g  1  ' 2 3 4 5
V ery
I n f e r i o r I n f e r i o r A verage Sup.efiha
V ery  
? S u p e r io r
Humber o f  
T e a c h e rs  ....  3 ... 58 56 0
An i n s p e c t i o n  o f  t h i s  t a b l e  r e v e a l s  t h a t  t h e s e  t e a c h ­
e r s  com pose a  g ro u p  w h ich  may be c o n s id e r e d  a v e ra g e  when 
com pared  w ith  a  r e p r e s e n t a t i v e  g ro u p , o f  t e a c h e r s  s e l e c t e d
from  r e g i o n a l l y  a c c r e d i t e d  s c h o o l s ,  t h e  f i v e - p o i n t  s c a l e
> 1 .
u se d  her©  h a v in g  b een  d e v is e d  a s  a  r e s u l t  o f  an  e x p e r im e n ta l  
p ro g ra m  in v o lv in g  p r i m a r i l y  r e g i o n a l l y  a c c r e d i t e d  s c h o o l s *.2 
A lth o u g h  no  t e a c h e r  h e r e  was a c c o rd e d  a  r a t i n g  o f  v e ry  
s u p e r i o r ,  t h e r e  ar©  o n ly  t h r e e  who w ere  c o n s id e r e d  v e ry
2 How to Evaluate a Secondary School* Cooperative 
Study • o f  S e c o n d a ry  Bchool^tahddrds ( I ^ Q T Z a i t i o n ) , Chaps * 
I , .  I I ,  I I I *
I n f e r i o r , The a r i t h m e t i c  mean o f  t h e  r a t i n g s  fo x  t h e  w hole 
g ro u p  i s  2#98 o r  o n ly  #02 below  an a v e ra g e  group* The 
r a t i n g s  i n  f a b l e  I I  a re . th o s e  w i th  w h ich  th e  e v a lu a t io n s  o f  
t h e  v a r io u s  t e a c h e r  t r a i t s  a r e  c o r r e l a t e d  and  p r e s e n te d  i n  
C h a p te r  V,
TABLE I I I
.AggftJETACfir OF PBSPiUlATlOH
E a t in g  1 
V ery
2 3 4 5
V ery
I n f e r i o r I n f e r i o r . A verage S u p e r io r S u p e r io r
A cadem ic 18 90 85 46 22
P r o f e s s i o n a l  17 23 122 64 35
A cadem ic p r e p a r a t i o n , I n  d e te rm in in g  th e  acad em ic  
p r e p a r a t i o n  i n  th e  f i e l d s  t a u g h t  by t h e s e  t e a c h e r s * c o u r s e s  
ta k e n  i n  th o s e  f i e l d s  i n  s e c o n d a ry  s c h o o l ,  u n d e rg ra d u a te  
w o rk , and  g r a d u a te  w ork w e re  in c lu d e d * ^
The a r i t h m e t i c  mean s c o r e  o f  th e  r a t i n g s  f o r  t h e  
ac ad e m ic  p r e p a r a t i o n ,  a s  shown in. f a b l e  111* i s  2 ,*$6- w h ich  
I n d i c a t e s  a  s l i g h t  w eakness i n  such  p r e p a r a t i o n  on th e  p a r t  
o f  t h e  t e a c h e r s  s in c e  t h i s  f i g u r e  i s  *14 below  t h e  a v e ra g e *  
Of t h e  f o l lo w in g  f i v e  f i e l d s !  E n g lis h *  s o c i a l  
s t u d i e s ,  m a th e m a tic s , s c ie n c e , ,  an d  f o r e i g n  la n g u a g e s ,  t h e
^ E v a lu a t iv e  C r i t e r i a * Po m  M* C o o p e ra t iv e  S tu d y  o f  
Sec o a d a ry  S c h o o l S ta n d a rd s  ( l 9 W  ^ d T t i  o n ) ,  p . 151 *
acad em ic  p r e p a r a t io n ,  o f  f o r e ig n  la n g u a g e  t e a c h e r s  i s  th e  
w e a k e s t w i th  an  a v e ra g e  r a t i n g  o f  2 * 1 9 , w h i le  t h a t  o f  th e  
m a th e m a tic s  t e a c h e r s  i s  s t r o n g e s t  w ith  a  r a t i n g  o f  2*98* 
A verag e ' r a t i n g s  on acad em ic  p r e p a r a t i o n ' f o r  th e  t e a c h e r s  o f  
s o c i a l  s t u d i e s ,  s c ie n c e ., ' an d  E n g l i s h  a r e  2 * 7 6 , 2 .5 9  an d  2 .4 8  
r e s p e c t iv e ly *  A lth o u g h  t h e  acad em ic  p r e p a r a t i o n  o f  t h e  
m a th e m a tic s  t e a c h e r s  i s  th e  s t r o n g e s t  o f  an y  g ro u p  i n  t h e  
s tu d y ,  i t , t o o ,  f a l l s  below a v e r a g e ,  h o w e v e r, t o  su c h  a. s l i g h t  
d e g re e  t h a t  t h i s  i s  h a r d ly  s i g n i f i c a n t *
P r o f e s s i o n a l  p r e p a r a t i o n  * The b a s i s  f o r  r a t i n g  
p r o f e s s i o n a l  p r e p a r a t i o n  I n c lu d e s  c o u rse 's  i n  e d u c a t io n  ta k e n  
i n  n o rm al s c h o o l ,  c o l l e g e ,  o r  u n i v e r s i t y . ^
Two t e a c h e r s  I n  t h i s  s tu d y  h ad  r e c e iv e d  no p r o f e s ­
s i o n a l  p re p a ra t io n * . H ow ever, considering t h e  g ro u p  a s  a  
w h o le , t h e i r  p r o f e s s i o n a l  p r e p a r a t i o n  i s  m ore a d e q u a te  th a n  
I s  n o rm a lly ' e x p e c te d .  T h is  s t r e n g t h  i s  r e f l e c t e d  In. th e  
a r i t h m e t i c  mean s c o r e  o f  3 * 30 on t h i s  t r a i t #
P e r s o n a l  q u a l i f i c a t i o n s . Cooperation, s i n c e r i t y ,  
l o y a l t y ,  i n t e l l i g e n c e ,  adaptability* s e l f - c o n t r o l ,  a p p e a r ­
an c e ,. g e n e r a l  c u l t u r e ,  p h y s i c a l  h e a l t h ,  m e n ta l h e a l t h ,  and 
an  i n t e r e s t  i n  p e o p le  an d  c u r r e n t  p ro b le m s  w ere  c o n s id e r e d  
i n  d e te r m in in g  t h e  r a t i n g s  g iv e n  on p e rso n a l, q u a l i f i c a t io n s * - *
f h e  261 t e a c h e r s  show a  d e f i n i t e  s t r e n g t h  i n  p e r s o n a l  
q u a l i f i c a t i o n s  j. no t e a c h e r  w as found  v e r y  i n f e r i o r *  w h ereas*  
f o u r  w e re  c o n s id e r e d  v e r y  s u p e r io r *  ffce a r i t h m e t i c  mean 
s c o r e  o f  3*34 i n d i c a t e s  t h e  e x t e n t  o f  t h i s  s t r e n g th *
i n s t r u c t i o n a l  qualifications, t h e  o o m p rsh e a s iv e n ©nm 
o f  th e  t e a c h e r 1s  p r e p a r a t i o n  a s  i t  h e a r s  on h i s  u n d e r s ta n d in g  
o f  t h e  r e l a t i o n s h i p s  o f  M s  t e a c h in g  f i e l d  w i th  o t h e r  f i e l d s  
a n d  w ith  life*s a c t ! T i t l e ©  o u t  o f  s c h o o l ,  t h e  u p - t o - d a t e n e s s  
o f  h i s  p r e p a r a t i o n  and  p r o c e d u r e s ,  an d  th e  a d e q u a c y  o f  h i s  
a b i l i t y  to stimulate p u p i l s  to d e s i r a b l e  l e a r n i n g  activities 
w ere  c o n s id e r e d  p e r t i n e n t  i n ' d e te r m in in g  i n s t r u c t i o n a l  
q u a l i f i c a t i o n s , - f h i s  p h a s e  o f  t e a c h e r  e v a lu a t io n  i s
d iv id e d  i n t o  t h r e e  f a c t o r s  a n d  la .shown i n  f a b l e  IV a lo n g
w ith  p e r s o n a l  qualifications*
TABUE 1?
. p iB so ttiii*,(on> im 41 QUiU& &XCA&X08S
E a t in g  1 2 3 4  5
V ery  V ery  
I n f e r i o r  I n f e r i o r  .A verage S u p e r io r  S u p e r io r
Personal
Q u a l i f i c a t i o n s  0 20 136 101 4
Gomprehemsi v one as 
of P r e p a r a t io n  2 40 159 5? 3
Hp~to~d&bei£es& o f
P r e p a r a t i o n  3 40 143 73 2
■ A b ility  to stimu­
l a t e  to d e s i r a b l e  
l e a r n i n g  a c t i v i t i e s  6 49 144 60 2
6 3M£* » P* 153*
The a r i t h m e t i c  mean s c o r e s  on e a c h - o f  th e  t h r e e  p h a s e s  
o f  i n s t r u c t i o n a l  q u a l i f i c a t i o n s  a r e  3 .0 7 ,  3 * 12 , an d  3 .0 1 ,  
r e s p e c t iv e ly *  Tip -  b o ~ d a to n e  s s  o f  p r e p a r a t io n ,  and  p ro c e d u re  
is m ore a d e q u a te ly  f u l f i l l e d  th a n  e i t h e r  of- th e  o th e r  two. 
S tre n g th -  may be c o n s id e r e d  p r e s e n t  i n  a l l  t h r e e ,  b u t  o n ly  t o  
a . s l i g h t  degree*:
Im provem ent i n  s e r v i c e * In. o r d e r  t o  a r r i v e  a t  an  
e v a l u a t i o n  o f  im provem ent i n  s e r v i c e ,  t h e  f o l lo w in g  th in g s  
w ere  ta k e n  i n t o  c o n s id e r a t i o n s  m em bersh ip  i n  p r o f e s s i o n a l '  
and  n o n ^ p r o f e s s io n a l  o r g a n i s a t i o n s ,  a u t h o r s h i p ,  r e a d in g —* 
p r o f e s s i o n a l  and  n © u n p ro f e s s io n a l , ,  t r a v e l ,  v i s i t s . . ,  c o l l e g e  
c r e d i t s  e a rn e d  d u r in g  t h e  p a s t ' t h r e e  .y e a r s ,  an d  p a r t i c i p a ^
7
t i o n  in ' t h e  - s o l u t i o n  o f  e d u c a t i o n a l  p rob lem s*
m B m  v
IMPROVEMENT IN SSHflCSg
i l , | i  i, ,im  .u i. /i.iu f t . .r ru ir  - r r j  . . .  . n  i t  rj ..wn unpprr ..rr ,ii.p.i.ii..in.iiw iiiiii..jir.i !ni.u r,». an  i n . u I ,  n i  un i ,  ii .r 1 " ‘-’ -I'-1 1 ».™ n11 • 11 1 M 1 jnr' ™ 1 n  TrTJ f- n . . L 4 IIJl. -  -1; -  L
R a tin g , : 1 " 2 3 4 5
V e ry "  V e ry  
' I n f e r i o r  I n f e r i o r  A v erag e  S u p e r io r ' S u p e r io r
E x te n s iv e n e s s *
an d  V a r i a b i l i t y
o f ■e f f o r t 8 57 132 61 3
E f f e c t i v e n e s s
o f  e f f o r t 7 59 144 48 3
t h e r e  i s  a  te n d e n c y  to w a rd  w eak n ess  a s  r e g a r d s  the"
7 Itid,, pp. 1 5 4 -5 5 .
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Im provem ent i n  s e r v i c e  o i  th e  261 t e a c h e r s , b o th  i n  e f f o r t  
■to Im prove an d  e f f e c t i v e n e s s  o f  Im p ro v em en t, t h e  l a t t e r  
t e l h g  m ore n o t i c e a b l e  w i th  a  mean s c o re  o f  2 *9 3 , w h ile  t h a t '  
o f  t h e  fo rm e r  i s  2*98* The i n v e s t i g a t o r  found  t h a t  members 
o f  th e  g ro u p  w ere m ore I n c l i n e d  t o  re a d *  t r a v e l ,  an d  J o in  
o r g a n i s a t i o n s  th a n  :t o  w r i t e ,  a p p e a r  on p ro g ram s ', o r  p a r t i c i ­
p a t e  I n  ' t h e  s o l u t i o n  o f  e d u c a t io n a l  p ro b lem s*
A dequacy o f  c la s s ro o m  a c t i v i t i e s . M e n ta l ,  e m o t io n a l ,  
and  p h y s i c a l  a c t i v i t y  o f  a  d e s i r a b l e  n a t u r e  a n d  i n  t h e  p r o p e r  
p r o p o r t i o n  w ere  c o n s id e r e d  I n  d e te rm in in g  th e  ad eq u acy  o f  
c la s s ro o m  a c t i v i t i e s .  F u r th e rm o re « i t  was a s c e r t a i n e d  
w h e th e r  t h e  p u p i l s  made s p e c i f i c  a p p l i c a t i o n s  o f  new know l­
e d g e , skills,abilities, h a b i t s ,  an d  o th e r  le a r n in g *
I n  t h i s  p a r t  o f  th e  e v a lu a t io n  th e  t e a c h e r s  w ere  
r a t e d  on th re e -  Item s*  a d e q u a c y  o f  p r e p a r a t i o n  f o r  c la s s ro o m  
a c t i v i t i e s , . u s e  o f  s t i m u l a t i n g  i n s t r u c t i o n a l  p r o c e d u r e s ,  
an d  p r o v i s io n  f o r  d e s i r a b l e  o u tco m es {know ledge, s k i l l s ,
' g
u n d e r s ta n d in g s ,  Ju d g m e n ts , a p p r e c i a t i o n s  an d  a t t i t u d e s ) *  - 
A lth o u g h  tw o t e a c h e r s  w e re  Ju d g ed  v e r y  I n f e r i o r  and  
a n o t h e r  tw e n t y - e ig h t  i n f e r i o r , -  a  mean- s c o re  o f  3*26 shows 
d e f i n i t e  s t r e n g t h  i n  p r e p a r a t i o n  f o r  c la s s ro o m  a c t i v i t i e s
f o r  t h e  g ro u p  a s  a  w hole* H ow ever, i n  t h e  o t h e r  two p h a s e s  
o f  c la s s ro o m  a c t i v i t i e s ;  n am e ly , s t i m u l a t i o n  o f  I n s t r u c t i o n a l
6 t » i a « r, p ,  1 5 7 .
p r o c e d u r e s ,  an d  p r o v i s io n  f o r  d e s i r a b l e  o u tco m es—mean s c o r e s  
o f  2 .90  an d  2*97 ,  r e s p e c t i v e l y ,  r e f l e c t  some w e a k n e ss .
C o o p e ra t io n  betw een  p u p i l s  ap d  t e a c h e r * C o o p e ra tio n  
be tw een  p u p i l s  and  t e a c h e r  w as Ju d g ed  by t h e  co m m ittees  t o  
be in  e v id e n c e  when p u p i l s  s t a r t e d  t h e i r  w ork p ro m p tly  and  
d i s p la y e d  a n  a c t i v e  a n d  s u s t a in e d  i n t e r e s t  I n  i t ,  when t h e  
room w as o r d e r l y  -and - a t t r a c t i v e ,  an d  when a v a i l a b l e  ©quip-- 
m eat a n d  s u p p l i e s  w ere  q u ic k ly  p u t  I n  p la c e *  F u r th e r  
e v id e n c e  was fo u n d  i n  t h e  c o o p e r a t iv e  d ev e lo p m e n t o f  u n i t s  
o f  w ork an d  l e a r n i n g  p r o je c t s *  The c o o p e ra t io n  and  
e n th u s ia s m  o f  t h e  t e a c h e r  I s  u s u a l l y  r e f l e c t e d  i n  th e  p u p i ls *
S t r e n g th ' i n  c o o p e r a t io n  b e tw een  p u p i l s  .and. te a c h e rs ,  
i s  r e f l e c t e d  i n  f a b l e  V I. The a r i t h m e t i c  mean s c o r e  f o r  
r a t i n g s  g iv e n  on t h i s  t r a i t  i s  3 . 15 .
OMSSBOOM ACTIVITIES AEP HIPXl-fSAOHEl COQIBEATIOH
E a t in g 1 Z 3 A 5
■ V ery  V ery  
I n f e r i o r  I n f e r i o r  A v erag e  S u p e r io r  S u p e r io r
P r e p a r a t i o n  f o r  
c la s s ro o m  
a c t i v i t i e s 2 28 111 99 I
S t im u la t io n  o f
p r o c e d u r e s 6 69 132 52 2
P r o v i s io n  f o r 'd e ­
s i r a b l e  .ou tcom es A 51 155 50 1
C o o p e ra tio n 1 35 152 69 A
9 i b i d . , p .  158 .
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1136: off com m unity an d  en v iro n m e n t ♦ B v e ry  com m unity 
h a s . l o c a l  f a c t o r s  t h a t  a r e  off v a lu e  i n  e n r ic h in g , t e a c h in g  
and  l e a r n in g .e x p e r i e n c e s *  O nly  to o  o f t e n  a r e  t h e s e  e n v i ro n ­
m e n ta l f a c t o r s  o v e r lo o k e d  i n  t h e  s e a r c h  f o r  m e a n in g fu l .p u p il 
e x p e r ie n c e s *  By way off d e te rm in in g  th e  t e a c h e r  r a t i n g s  t o  
he  g iv e n  on  t h i s  p h a s e  off th e  e v a lu a t io n *  th e  co m m itte e s  
c o n s id e r e d  t h a t  i n  d i s c o v e r in g  and te a c h in g  a n  a p p r e c i a t i o n  
off l o c a l  c u s to m s , historical i n c id e n t s *  an d  e le m e n ts  off' 
b e a u ty ,  and  i n  h a v in g  p u p i l s  make s t u d i e s  off l o c a l  econom ic 
r e c o u r s e s *  h e a l t h  c o n d i t i o n s ,  s o c i o l o g i c a l  c o n d i t i o n s ,  an d  
r e c r e a t i o n a l  f a c i l i t i e s ,  l e a r n i n g  becom es m ore i n t e r e s t i n g  and
T&SLS f l l  - 
u sb  o f  G o m m m r  M m - m v m m m m
B a t in g 1 ' 2 3 4 f "
V ery  V ery  
I n f e r i o r  I n f e r i o r  A v erag e  S u p e r io r  s u p e r i o r
I x t e n s i v e n e s s  off 
u a e ; o f f ' e n v i ro n ­
m e n ta l  f a c t o r s 30 9B 121  1 2 0
I f f f f e c t iv e n e s s  off 
u s e  off environ** 
m e n ta l  f a c t o r s 27 94  121 19 0
The m ost o u t s t a n d in g  te a c h e r .w e a k n e s s  fo u n d  in  t h i s  
s tu d y  i s  shown i n  T a b le  VXX. T h i r t y  off t h e  261 t e a c h e r s
10 IM S ., p. 158*
w ere  Ju d g ed  v e r y  i n f e r i o r  a s  r e g a r d s  th e  e x t e n t  to- w hich, th e y  
u se d  e n v iro n m e n ta l  f a c t o r s  t o  e n r ic h  c la s s ro o m  e x p e r ie n c e s *  
Tw em ty^seven w e re  c o n s id e r e d  v e r y  i n f e r i o r  ,1 m t h e  e f f e c t i v e  
u s e  o f  t h e s e  f a c t o r s #  l a  n e i t h e r  c a s e  w as a  t e a c h e r  fo u n d  
v e r y  su p e rio r* -  T he a r i t h m e t i c  mean s c o r e s  f o r '  th e  e x t e n t  
an d  e f f e c t i v e n e s s  o f  t h e  u s e  o f  com m unity an d  en v iro n m e n t 
■are 2*44 an d  2 . JO r e s p e c t iv e ly .#
T e x t h o o k s * Am e v a l u a t i o n  was made on how  s a t i s f a c ­
t o r y  a r e  t h e  te x th o o k s  w h ich  a r e  u se d  a n d , a l s o ,  on how w e l l  
t h e  t e a c h e r  d i r e c t s  p u p i l s  i n  t h e  p r o p e r  an d  e f f e c t i v e  u s e  
o f  su c h  hooks.. I n  V i r g i n i a  t h e  S e l e c t i o n  o f  te x tb o o k s  i s  
g e n e r a l l y  a n  a d m i n i s t r a t i v e  . f u n c t io n ,  an d  so  t h i s  p h a se  o f
'i
t h e  e v a lu a t io n  i s  ipo t c o n s id e r e d  a  t e a c h e r  t r a i t  i n  t h i s  
s tu d y  b e c a u se  i t  w ou ld  be u n f a i r  to  e v a lu a t e  t e a c h e r s  on 
s o m e th in g .n o t  g e n e r a l l y  c o n s id e r e d  t h e i r  r e s p o n s i b i l i t y *  The 
e f f e c t i v e  u s e  o f  su c h  b o o k s , how ever* i s  a. . r e s p o n s i b i l i t y  o f  
th e . t e a c h e r  an d  i s  c o n s id e r e d  p e r t i n e n t  t o  t h e  s tu d y *
Mo te a c h e r*  i n ' t h e  g ro u p  off 261, w a s  fo u n d  t o  be v e r y  
s u p e r i o r  a s  t o  th e  p r o p e r  an d  e f f e c t i v e  u s e  off tex tbooks-*  
However* o n ' t h e  w hole*  th e  g ro u p  d is p la y e d  a  .a l ig h t  d e g re e  
o f  s t r e n g t h  i n  t h i s  t r a i t ,  T a b le  f i l l  shows t h a t  161 o f  th e  
t e a c h e r s  ■ w are  c o n s id e r e d  a v e ra g e  an d  69 s u p e r i o r ;  w h e re a s , 
o n ly  31 w ere  .below  a v e ra g e *  The a r i t h m e t i c  mean s c o r e  o f  
t h e  r a t i n g s  g iv e n  on th i s ,  f a c t o r  i s  3*14*
31
Other i n s t r u c t !  o n a l  m a t e r i a l s * f o d a y ,  as aetej b e f o r e ,  
• th e re  l a  a h  abaa.4a.isoa  o f  h a l f f u l .  i n s t r u c t i o n a l "  m a t e r i a l s  t h a t  
may be h ad  f o r  t h e  a s k in g .  S uch  m a t e r i a l s  .w i l l '  p ro b a b ly  
n e v e r  r e p la c e  m aps, t o o l s ,  'and l a b o r a t o r y  e q u ip m e n t, which, 
do  c o s t  m oney, b u t an  a l e r t  t e a c h e r  cam e n r ic h  t h e  e x p e r ie n c e s  
o f  h i s  p u p i l s  w i th  in n u m e ra b le  f r e e  a id s , .s u c h  a s  films, 
p a m p h le ts ,  s l i d e s ,  c h a r t s ,  an d  c o l l e c t i o n s  o f  sp e c im en s  f o r  
.sc ien ce#  A id s  o f  t h i s  h in d  c o s t  n o th in g  b u t  a  l i t t l e  p la n n in g  
a n d ,e f f o r t '  o n . t h e  p a r t  o f  th e  te a c h e r*
I n  t h i s  p h a s e  o f  t h e  evaluation th e  c o m m itte e s  fo u n d  
a  g e n e ra l, weakness on t h e  p a r t  o f  t h e  261' t e a c h e r s ,  b o th  i n  
how a d e q u a te ly  th e y  made p r o v i s io n  f o r  su c h  m a t e r i a l s  and  
how e f f e c t i v e l y  th e y  u se d  them# f h i s  w eak n ess  i s  m ore 
m arked i n  t h e  fo rm er' f a c t o r  th a n  in  th e  l a t t e r ,  t h e  a r l t h ~  
m e t is  mean s c o r e s  b e in g  2*62 a n d  2 . 75 , r e s p e c t iv e ly *
ffAHLIS yilj
USB - OF TIXTB00ES M P  QTOEB IHSfUXOflOmi MATERIALS
B a t in g  1 :2 3 4 5
V ery V ery
i n f e r i o r  I n f e r i o r  A v erag e  S u p e r io r  S u p e r io r
F ro p e r  u s e
o f  te x tb o o k s  2 29 161 69 0
O th e r  ' i n s t r u c t i o n a l
m a t e r i a l s
P r o v i s io n  o f  su c h
materials 14 94 132 20 1
P ro p e r  u se  o f
su c h  m a t e r i a l s  13 73 141 34 9
t e a c h e r s  on th e ir "  m e th o d s o f  a p p r a i s a l ,  t h e  f o l lo w in g  
principles w ere considered by t h e 'c o m m it te e s  to he im p o r ta n t ,  
and  e v id e n c e  o f  t h e i r  u s e  by th e  t e a c h e r s ,  was loom ed f o r i  
{1} An u n d e r s ta n d in g  o f  th e  v a in #  o f  th e  v a r io u s  ty p e s  o f  
t e s t s  an d  a  r e a l i s a t i o n  o f  th e  l i m i t a t i o n s '  in v o lv e d  i n  e a c h  
i s  a n  im p o r ta n t  factor in te a c h in g *  (2) B o th  s ta n d a r d iz e d  
t e s t s  an d  te a c h e r -m a d e  t e s t s  h a v e  a  p l a c e ' i n  a 'w e l l  ro u n d ed  
s c h o o l  p ro g ram  and  can  r e n d e r  v a l u a b l e  s e r v i c e  a t-  a p p r o p r i a t e  
t im e s .  {3) O th e r  m e th o d s o f ' m easu rem en t su c h  a s 'o b s e r v a t i o n  
and  p u p i l  a p p r a i s a l  o f  h is . own work a r e ,  a l s o ,  v a lu a b le  a i d s .  
( 4 ) t e s t i n g  an d  m easu rem en t are- a n  i n t e g r a l  p a r t  o f  t h e  
t e a c h in g  a n d  l e a r n i n g  process'and a r e  n o t  a c t i v i t i e s  s e t  
a p a r t  f o r  s p e c i a l  d a y s ,  ( 5 ) f © s t in g  s h o u ld  em p h asize  p u p i l  
p r o g r e s s  ra th e r '-  t h a n  comparison and s h o u ld  s t i m u l a t e  as w e l l  
a s  e v a l u a t e ' su c h  p r o g r e s s ,  (6) The r e s u l t s  o f  su c h  t e s t i n g  
sh o u ld , be t h e  b a s i s  f o r  f u r t h e r  i n s t r u c t i o n * ^
f a b l e  X f r e v e a l s  t h a t  i n  .g e n e ra l t h e r e  i s  a  s l i g h t  
weakness i n  th e  m anner i n  w h ich  t h e  t e a c h e r s  a d a p te d  m ethods 
o f  a p p r a i s a l ,  t o  t h e  p u rp o s e s  in te n d e d ,  a s  e s t a b l i s h e d  in . t h e  
p r i n c i p l e s  s t a t e d  a b o v e , t h e  a r i t h m e t i c  mean s c o r e  f o r  t h i s  
f a c t o r  b e in g  2 ,9 1 .  W eakness i s  a l s o  fo u n d  i n  t h e  way p u p i l s  
w ere  .guided  in. t h e i r  u s e  o f  a p p r a i s a l  a n d  i n  t h e  way t e a c h e r s
a c t u a l l y  u se d  t e s t s ,  th e m s e lv e s  i n  d e te rm in in g  d e s i r a b l e  
e d u c a t io n a l  outcom es* The a r i t h m e t i c  mean s c o r e  f o r  th e  l a s t  
tw o p h a s e s  o f  a p p r a i s a l  a r e  2*61 and  2 . 8 7 > r e s p e c t iv e ly ; .
% m m  i x
METHODS OF TEACHER APPRAISAL
H a tin g  1 2 3 4 5
T o ry  ' V ery
I n f e r i o r  I n f e r i o r  A verage  S u p e r io r  S u p e r io r
A d a p tio n  o f  
m e th o d s  o f  a p ­
p r a i s a l  t o  n e e d s  3
P u p i ls *  u se  o f
m ethods o f  a p p r a i s a l  11
T e a c h e rs '* ' u s e  o f
m e th o d s o f  a p p r a i s a l  3 63
170 35 0
144 11 1
152 30 3
MBS*
A l l  b u t  tw e n ty -tw o  o f  th e  
t e a c h e r s  .had  .p re v io u s  t e a c h in g  e x p e r ie n c e  o f  one o r  m ore 
y e a rs #  T h ir ty -* fo u r  p e r  c e n t  o f  th e s e  t e a c h e r s ' h ad  fro m  a e ro  
t o  f i v e  y e a r s  o f  t e a c h in g  e x p e r ie n c e  and  s ix ty - o n e  p e r  c e n t  
ra n g e d  from  x e ro  t o  t e n  y e a r s  i n  t e a c h in g  e x p e r ie n c e *  On© 
te a c h e r  r e p o r t e d  h a v in g  t a u g h t  s c h o o l  f o r  f o r t y - f o u r  y e a rs #  
T he a r i t h m e t i c  mean s c o r e  o f  th e  t e a c h in g  e x p e r ie n c e  f o r  t h e  
261 t e a c h e r s  w as 9 .5  y e a r s .  S e v e n ty - f o u r  o f  th e  t e a c h e r s  
r e p o r t e d  h a v in g  f o rm e r ly  t a u g h t  s c h o o l i n  s t a t e s  o t h e r  th a n  
V ir g in ia # .  One r e p o r t e d  t e a c h in g  e x p e r ie n c e  o u t s id e  t h e  
U n ite d  S t a t e s .
B e s id e s  t h e i r  t e a c h in g  e x p e r i e n c e * s e v e n ty - n in e  o f
t h e  261 t e a c h e r s  h a d .  a t  one t im e  o r  a n o th e r .,  been  em ployed 
I n  o t h e r  f i e l d s  o f  work* The e x p e r ie n c e  i n . o t h e r  l i n e s  o f  
e n d e a v o r  o f  th e s e  s e v e n ty - n in e  t e a c h e r s  r a n g e d  fro m  one  t o  
se v e n  y e a r s ,  A c o u n t w as n o t  made o f  th o s e  t e a c h e r s  w ith  
o n ly  a  p a r t  y e a r  o f  n o n - s c h o o l  w orking, e x p e r ie n c e #
f& B H  %
F M m zm a  t m a g b w q  mxpmummom .
• T e a r s Humber o f T e a rs ' Humber o f
I x p e r l e h e e T e a c h e rs E x p e r ie n c e T e a c h e rs
0 22 15 10
1 16 16 5 -
2 14 17 8
3 17 I f 3
4 10 19 5
f 9 20 46 19 21
7 17 22 1 .
i 10 23 1
9 15 24 0
10 9 25 3
11 15 26 0
12 7 27 1
13 9 28 2 .
1 4 1 4 29 o r  m ore &
GHAP®B V
m u ^ n m s m 3 ? s  m r m s s m  t o a m  amb quality , of instkuotion
f .eo h n fq u e  u s e d , " Yhe P e a r s o n  P ro d u c t-m o m en t m ethod/ o f  
c o r r e l a t i o n  w as u s e d  i n  d e te r m in in g  th e  ’ r e l a t i o n s h i p  ‘e x i s t ­
i n g  b e tw een  th e  v a r io u s  t e a c h e r  t r a i t s  and  th e  q u a l i t y  o f  
i n s t r u c t i o n  g iv en *  O o e f f i c l e n t s  w ere  w orked o u t  t o  tw o 
■decim al p la c e s *  t h e  s i g n i f i c a n c e  o f  a  t h i r d  d e c im a l b e in g  
n e g l i g i b l e  i n  a  s t u d y 'o f  t h i s  k in d *  t h e  fo rm u la  em ployed 
i s  a s  fo llo w s *
Baor ** Gx Oy
r  *  , . 7'» 1 . . .
 'S l k T" i l y
i n  em p lo y in g  t h i s  f o rm u la ,  a  t a b l e  w as mad© f o r  e a c h  
c o r r e l a t i o n ,  f h l s  t a b l e  w as a  l a r g e  s q u a re  r u l e d  o f f  i n t o  
tw e n ty ^ f iv ©  s m a l l e r  s q u a re s*  A long t h e  v e r t i c a l  a x i s  ”Yn t h e  
f iv e -  p o s s i b l e  r a t i n g s - o n  t e a c h in g  e f f i c i e n c y  w ere  a r r a n g e d  
i n  a s c e n d in g  o r d e r  fro m  b o tto m  t o  t o p .  Along, th e - h o r i z o n t a l  
a x i s  "X*1 t h e  f i v e  p o s s i b l e  r a t i n g s  on t h e  t r a i t *  t o  be 
c o r r e l a t e d  w i th  e f f i c i e n c y *  w ere  a r r a n g e d  i n  a s c e n d in g  o r d e r  
fro m  l e f t  t o  r i g h t *  F o r .e a c h  t e a c h e r  a  t a l l y  w as e n te r e d  
i n  t h e  c e l l ,  common t o  h i s  -two r a t in g s * -  f h e  t a l l i e s  in  e a c h  
c e l l  w e re  added*
f h e  t a b l e  w as e x te n d e d  s i x  co lum ns t o  th e  r i g h t*  I n  
t h e  f i r s t  colum n t h e  f r e q u e n c i e s  o f  th e  ftT ” v a r i a b l e s  ( fy )  
w ere  e n te re d *  I n  th e  se co n d  colum n th e  d e v i a t i o n s  o f  "Y"
(d y ) fro©  th e  assum ed  mean w ere  e n te re d *  I n  th e  t h i r d  colum n 
t h e  p r o d u c ts  o f ' t h e  f r e q u e n c ie s - a n d  t h e  d e v i a t i o n s  (fdy.) w ere  
e n te r e d *  In  t h e  f o u r t h  colum n t h e  p r o d u c ts  o f  t h e  f r e q u e n c i e s  
and. t h e  d e v i a t i o n s  s q u a re d  ( fd ^ y l  w ere  e n te re d * ' I n  t h e  f i f t h  
colum n th e  sums o f  th e  f r e q u e n c y  d e v i a t i o n s  o f  " I ” (Bx) w ere  
■entered* i n  th e  l a s t  colum n t h e  p r o d u c t s 'o f  th e . se c o n d  and  
f i f t h  co lum ns (Exy) w e re  e n te re d *  A l l  co lum ns w ere  ad d ed  
a l g e b r a i c a l l y  e x c e p t  t h e  se co n d  f o r  w h ich  th e re , was no n e e d , 
The same p r o c e s s  w as c o m p le te d  below  th e  t a b l e  f o r  t h e  n%* 
v a r i a b l e s *
I n  m aking s u b s t i t u t i o n s  i n  th e  fo rm u la*  *Exytf i s  t h e  
sum o f  t h e  p r o d u c t s ' o f  th e  nY*  d e v i a t i o n s  an d  th e  f r e q u e n c y  
d e v i a t i o n s  of *X% fo u n d  a t  th e  b o tto m  of colum n s ix *  nMn 
i s  t h e  num ber o f  c a s e s .  HQ x"* t h e  c o r r e c t i o n  o f  *X*> i s  
fo u n d  by d i v id i n g  t h e  f r e q u e n c y - d e v ia t io n  p ro d u c t  o f  nXn 
( fd x )  by t h e  num ber o f  c a s e s *  "Gy" i s  fo u n d  i n  a  l i k e  m an n er.
*3f)x|% t h e  s t a n d a r d  d e v i a t i o n  of nXn $ i s  fo u n d  a s  
follows$ d iv id e  "fd2x", fo u n d  i n  t h e  f o u r t h  colum n* by th e  
num ber of c a s e s  ( 2 6 1 ) ,  s u b t r a c t  th e  s q u a re  of t h e  c o r r e c t i o n  
o f  nX rt a n d  t a k e  t h e  s q u a re  r o o t  o f  t h e  rem ainder* , f h i s  i s  
m u l t i p l i e d  by th e  c l a s s  i n t e r v a l *  w h ich  i s  one i n  th e s e  
t a b l e s *  The s ta n d a r d  d e v i a t i o n  of WY" i s  fo u n d  i n  a  s i m i l a r  
m anner*
Validity of c o r r e l a t i o n s * The c o e f f i c i e n t s  of cor­
relation com puted  i n  t h i s  s tu d y  show q u i t e  a c c u r a t e l y  t h e
relationships b e tw een  c e r t a i n  t e a c h e r  t r a i t s  and the effec­
tiveness o f  i n s t r u c t i o n * a s  fo u n d  i n  th e  s tu d y  o f  261 
t e a c h e r s  b y  th e  e v a lu a t in g  co m m ittees*  T he m a th e m a tic s  
In v o lv e d *  w h i le  tim e  consuming* w as n o t  p a r t i c u l a r l y  com­
plicated# C heeks w ere  c o n s t a n t l y  made t o  a v o id  e r r o r s *  The 
r e a d e r  s h o u ld  m ot I n f e r  t h a t  t h e s e  coefficients, a r e  a b s o lu te  
m e a su re s  of t h i s  o r  an y  o th e r  'g roup*
i n t e r p r e t a t i o n  o f  coefficients* T he Interpretation
o f  c o e f f i c i e n t s  o f  c o r r e l a t i o n  may become in v o lv e d , and*, a t  
t i m e s f m is le a d in g .  I t  I s  e n t i r e l y  p o s s i b l e ,  i f  a  s tu d y  w ere  
made o f  th e  s i z e  s h o e s  w orn b y  s u c c e s s f u l  -and u n s u c c e s s fu l ,  
la w y e rs ,, t h a t  a  h ig h  d e g re e  o f  c o r r e l a t i o n  m ig h t be  fo u n d  
b e tw een  b ig  f e e t  a n d  s u c c e s s  I n  la w . I t  w ould  be a  g r o s s  
a s s u m p tio n ,  h o w ev e r, t o  e x c lu d e  o t h e r  f a c t o r s  and  c o n c lu d e  
t h a t  h a v in g  b ig  f e e t  i s  a  p r e r e q u i s i t e  f o r  one t o  becom e a  
good la w y e r .  T he f a c t o r s  In v o lv e d  i n  t h i s  s tu d y  w ere  n o t  
c a r e l e s s l y  s e l e c t e d ,  b u t a r e  t h e  r e s u l t  o f  i n t e n s i v e  s tu d y  
an d  r e s e a r c h ’ by  t h e  C o o p e ra t iv e  S tu d y  o f  S e c o n d a ry  S c h o o l 
S ta n d a rd s *  As s u c h , th e  c o e f f i c i e n t s  o f  c o r r e la t io n . ,  d e r iv e d  
h e r e i n  s h o u ld  be  o f  c o n s id e r a b le  s ig n i f i c a n c e *
F o r t h e  s a k e  o f  s im p le  I n t e r p r e t a t i o n ,  a t t e n t i o n  i s
c a l l e d  t o  t h e  f o l lo w in g  s ta te m e n t  ta k e n  fro m  a  s ta n d a r d  
lt e x t "  on t h e  s u b j e c t ;
 h'emm ers, E ; H* and G age , S* I**-, l& u c a t io n a l  M easu re ­
m ent an d  E v a lu a t io n ,  (Hew Y o rk ; H a rp e r  B ro s * , 1 9 3 4 ) , p* 541*
l i k e  a l l  c o e f f i c i e n t s  o f  c o r r e l a t i o n , ' t h e  one  y ie ld e d ' 
by t h i s  m ethod  -(P earson  P ro d u c t-m o m e n t) w i l l  a p p ro a c h  
/  1 ,0  t o  t h e  d e g re e  t h a t  t h e  r e l a t i o n s h i p  b e tw een  th e  
v a r i a b l e s  I s  c l o s e  and p o s i t i v e ,  -  1 ,0  t o  th e  d e g re e  
t h a t  t h e  r e l a t i o n s h i p  i s  c lo s e  and n e g a t i v e ,  and  *00 t o  
t h e  d e g re e  t h a t  t h e r e  i s  ap  a b s e n c e  o f  an y  r e l a t i o n s h i p  
b e tw een  th e  tw o v a r i a b l e s , 4
i t  i s  g e n e r a l l y  -a cc ep te d  by  s t a t i s t i c i a n s  t h a t  a  c o r - '
r e l a t i o n  m u s t be a t  l e a s t  f o u r  t im e s  a s  g r e a t  a s  i t s  p r o b a b le
e r r o r ^  i n  o r d e r  t o - b e  s i g n i f i c a n t * '
The c o r r e l a t i o n s * Among th e  tw e n ty - tw o  f a c t o r s  c o r ­
r e l a t e d  w i th  q u a l i t y  o f  i n s t r u c t i o n  in  t h i s  s tu d y ,  one i s  n o t  
c o n s id e r e d  a  t e a c h e r  t r a i t .  T e a c h in g  lo a d  i s  i n  no s e n s e  a  
t e a c h e r  c h a r a c t e r i s t i c  i n  t h a t  i t  i s  a  m a t t e r  o f  a d m i n i s t r a t i o n  
and  i s  c o n t r o l l e d  by t h e  a d m in is t r a t io n *  H ow ever, s in c e  t e a c h ­
in g  lo a d  i s  g e n e r a l l y  0000110104 .among ■ s c h o o l p e o p le  a s  an  
Im p o r ta n t  f a c t o r  i n  t e a c h i n g ,  t h e  i n v e s t i g a t o r  g a th e r e d  th e  
n e c e s s a r y  d a t a  and  in c lu d e d  t h i s  f a c t o r  a lo n g  w i th  t h e  t r a i t s *  
T e a c h e rs*  t r a i t s  a r e  l i s t e d  i n  T a b le  XI i n  t h e  
d e s c e n d in g  o r d e r  o f  t r a i t  e f f e c t i v e n e s s *  T h e i r  c o r r e l a t i o n s  
w ith  t e a c h in g  e f f e c t i v e n e s s  ra n g e  fro m  /  , 7 0 , w i th  a  p ro b a b le  
e r r o r  o f  j f  *02 , t o  /  .0 2 ,  w i th  a  p ro b a b le  e r r o r  o f  £  , 04 , 
Nineteen o f  th e  tw e n ty - tw o  c o r r e l a t i o n s  may be c o n s id e r e d  
s i g n i f i c a n t  s in c e  th e y  a r e  f o u r  t im e s  g r e a t e r  th a n  the p r o b a b le  
e r r o r *  T h e re  a r e  no n e g a t iv e  c o r r e l a t i o n s *
The l i m i t  o f  p ro b a b le  ■ e r r o r  a s  ■ u sed  in  c o m p u ta t io n s  
made In  t h i s  s tu d y  r a n g e s  fro m  th e  p lu s  t o  t h e  m inus' v a lu e  o f  
t h e  f i g u r e  found* The t r u e  c o r r e l a t i o n  l i e s  som ewhere b e tw een  
t h e  coefficient plus the P.E. and the coefficient minus the P.E.
T A B T .K  X I
THE RELATIONSHIP OF CERTAIN TEACHER TRAITS TO THE QUALITY
Trait as.- P.E.
T eacher*©  a b i l i t y  t o  s t i m u la t e  p u p i l s  t o  
d e s i r a b l e  l e a r n i n g  a c t i v i t i e s *?0 .0 2
C o o p e ra t io n  foetween p u p i l s  a n d  t e a c h e r •65 .0 3
A d eq u a te  p r o v i s io n  f o r  d e s i r a b l e  ou tcom es 
(k n o w led g e , s k i l l s , u n d e r s t a n d in g s ) .6 5 #03
S t im u l a t io n  o f  I n s t r u c t i o n a l  p ro c e d u re s .6 5 #03
T e a c h e r*s ability t o  us© m eth o d s o f  
a p p r a i s a l . 5 i .0 3
T eacher*©  p r e p a r a t i o n  f o r  c la s s ro o m  
a c t i v i t i e s .5 3 .0 3
E f f e c t i v e n e s s  o f  e f f o r t  t o  im prove in  
s e r v io e . 5 a *03
P r o p e r  and  effective u s e  o f  te x tb o o k s #52 .0 3
U se o f  o t h e r  i n s t r u c t i o n a l  m a t e r i a l s .5 2 # 03
A d a p tiv e n e s s  o f  m e th o d s o f  a p p r a i s a l  t o  
■purposes in te n d e d .50 .0 3
P e r s o n a l  q u a l i f i c a t i o n s .4 ? *03
P r o v i s io n  o f  o th e r  I n s t r u c t i o n a l
m a t e r i a l s »46 *03
Effectiveness o f  u s e  o f  e n v iro n m e n ta l
f a c t o r s #45 .0 3
P u p i l  * a use'of m eth o d s o f  a p p r a i s a l #45 *03
Batten si vena 00 o f  us© o f  en v iro n m e n ta l.
f a c t o r s • 44 *03
Extensiveness o f  e f f o r t  t o  im p ro v e  i n
s e r v i c e *43 .0 3
U p ~ to ~ d a te n e s s  o f  p r e p a r a t i o n  and
p ro c e d u r e s *43 • 03
C o m p re h en s iv e n ess  o f  p r e p a r a t i o n  and
p ro c e d u re s *37 .0 4
P r o f e s s i o n a l  p r e p a r a t i o n .19 *04
A cadem ic p r e p a r a t i o n .0 2 *04
teaching experience #02 .0 4
T e a c h in g  lo a d .0 2 .0 4
S t im u la t io n  o f  p u p i l s  t o  d e s i r a b l e  learning a c t i v i t i e s . 
The h i p e s t -  correlation fo u n d  i n  t h i s  s tu d y ,  .7 0 ,  i s 'b e tw e e n  
e f f e c t iv e n e s s .  o f  Instruction a n t  th e  te a c h e r* ©  a b i l i t y  t o  
s t i m u l a t e  .p u p i ls  t o  desirable l e a r n i n g  a c t i v i t i e s ,  , As shown 
in  'T a b le  I I ,  t h r e e  o f  t h e  261 t e a c h e r s  w ere  g iv e n  o v e r  - a l l  
t e a c h e r  r a t i n g s  o f  v e r y  i n f e r i o r .  T hese ' same t h r e e  t e a c h e r s  
w ere  fo u n d  t o  be v e r y  i n f e r i o r  i n  t h e i r  a b i l i t y  to  s t i m u l a t e  
p u p i l s  t o  d e s i r a b l e  l e a r n i n g  a c t i v i t i e s . Of th e  f i f t y - e i g h t  
t e a c h e r s  who w ere r a t e d  s u p e r io r  on t h e  q u a l i t y  o f  i n s t r u c t i o n  
g iv e n ,  t h i r t y - f o u r  w ere  fo u n d  s u p e r i o r ,  an d  tw o , v e r y  s u p e r io r  
i n  t h e i r  a b i l i t y  t o  s t i m u la t e  p u p i l s  t o  d e s i r a b l e  l e a r n i n g  
activities*
Much h a s  b ee n  w r i t t e n  i n  r e c e n t  y e a r s  a b o u t t e a c h e r  
s t i m u l a t i o n  and  p u p i l  i n t e r e s t .  One s c h o o l  of th o u g h t  b e ­
l i e v e s  t h a t  i f  l e a r n i n g  i s  t o  foe e f f e c t i v e ,  i t  m u s t foe g u id e d
■*
b y  th e  p u p i l '1© c h o ic e  o f  c o n te n t  and a c t i v i t y *  T h is  i d e a ,
< 6
critics p o i n t  o u t*  w ould  s a c r i f i c e  to a  g r e a t  e x t e n t  a  w e l l  
b a la n c e d  p u p i l  p ro g ram  f o r  t h e  s a k e  o f  c a p t u r i n g  th e  ch ild * ©  
I n t e r e s t .  Ho a rg u m en t f o r  o r  a g a i n s t  t h i s  c o n c e p t i s  
presen t e d  h e r e ,  b u t  th e  f a c t  i s  e m p h as ised  t h a t  i n t e r e s t  and  
m o t iv a t i o n ,  w h ich  a r e  c l o s e l y  r e l a t e d ,  m u s t be  c r i t i c a l  
f a c t o r s  i n  l e a r n i n g ,  s in c e  e x p e r t s  i n  th e  f i e l d  o f  e d u c a t io n  
p la c e  a  v e r y  h ig h  prem ium  upon  them , P s y c h o lo g i s t s  now tell 
u s  t h a t  i n t e r e s t  i s  n o t  a  n a t i v e  c h a r a c t e r i s t i c  l i k e  i n s t i n c t ,  
b u t r a t h e r  i s  a  r e s u l t  o f  s a t i s f y i n g  e x p e r ie n c e s  a n d  m a tu r i t y ,
and  l a  so m e th in g  t h a t  c a n  be, d e v e lo p e d  w i t h i n  w ide l i m i t s .  
The teacher d e f i n i t e l y  h a s  th e , o p p o r tu n i ty  to  a r o u s e  
t h e  i n t e r e s t  o f  th e  child, t o  s t i m u l a t e  i t *  and  t o  g u id e  i t  
i n  t h e  r i g h t  d i r e c t i o n !  and  when foe i s  c l e v e r  enough t o  
catch'and s t i m u l a t e  t h e  p u p il* ©  i n t e r e s t  i n  d e s i r a b l e  l e a r n ­
in g  a c t i v i t i e s . ,  e f f e c t i v e  l e a r n i n g  w i l l  t a k e  p l a c e .
S u p p o r te d  by th e  h ig h e s t  c o r r e l a t i o n  fo u n d  i n  t h i s  
s tu d y  b e tw een  a  t e a c h in g  t r a i t  and  t h e  q u a l i t y  o f  i n s t r u c ­
t i o n  'g iv en *  i t  i s  f i t t i n g  t o  c o n c lu d e  t h a t  a  t e a c h e r  who h a s  
th e  a b i l i t y  t o  s t i m u la t e  b o y s  a n d  g i r l s *  t o  t h e  e x t e n t  t h a t  
th e y  a r e  i n t e r e s t e d  i n  d e s i r a b l e  l e a r n i n g  a c t i v i t i e s *  i s
m ore th a n  l i k e l y  t o  be a  s u p e r i o r  t e a c h e r ,
/
C o o p e ra t io n , ■ T h e re  a r e  t h r e e  t r a i t s  i n  t h i s  s tu d y  
w hose c o r r e l a t i o n s  w i th  g e n e r a l  t e a c h in g  e f f e c t i v e n e s s  a r e  
,65* w h ich  i s  h ig h  an d  s i g n i f i c a n t ,  th e  p ro b a b le  e r r o r  b e in g  
o n ly  j f  •*03 , The f i r s t  o f  t h e s e  i s  c o o p e r a t io n  betw een ' t h e  
t e a c h e r  and  t h e  p u p i l s  i n  c a r r y i n g  on c la s s ro o m  a c t i v i t i e s ,
A r e a l •s p i r i t ■o f  c o o p e r a t io n  among th e  m em bers o f  a n y  
g ro u p  o f  i n d i v i d u a l s  d ep e n d s  upon  t h e i r  common i n t e r e s t s ,  
e s p e c i a l l y  i f  t h e s e  i n t e r e s t s  a r e  s t i m u l a t e d  and  g u id e d  i n  
t h e  r i g h t  d i r e c t i o n ,  I t  f o l lo w s  th e n  t h a t  c o o p e r a t io n ,  
a lo n g  w i th  th e  f i r s t  t r a i t  d is c u s s e d  in  t h i s  c h a p te r ,  i s  
h ig h  on t h e  l i s t  o f  t e a c h e r - t r a i t s  t h a t  c o r r e l a t e  c l o s e l y  
w i th  good t e a c h i n g ,
4a
f h ro a g h  a  s p i r i t  o f  c o o p e r a t iv e  p la n n in g  and  c a r r y in g  -
-ou t o f  c la s s ro o m  a c t i v i t i e s  to g e th e r *  t h e  t e a c h e r  .g e ts  an. 
i n s i g h t  i n t o  th e  p e r p l e x i t i e s - a n t  d i f f i c u l t i e s  e n c o u n te re d  by 
t h e  p u p i l  i n  h i s  work and  g u id e s  .him  in  an  u n d e r s ta n d in g  
m anner* S he p u p i l*  on th e  o th e r  hand* q u ic k ly  s e n s e s  t h a t  
he- i s  w o rk in g  -w ith an d  n o t  f o r  t h e  t e a c h e r ,  f h i s  f e e l in g ,  i s  
r e f l e c t e d  i n  th e  b r e a k in g  down o f  a  b a r r i e r  i n t o  w h ich  th e  
c h i l d  o f t e n  w ith d ra w s  when he  f e e l s  c o e rc e d *  o r  when he 
becom es f r u s t r a t e d ,  f h u s ,  t h e  s a t i s f y i n g  e x p e r i e n c e  o f  
w o rk in g  and  a c c o m p lis h in g  so m e th in g  t a k e s  t h e  p lace - o f  s e e k ­
in g  a n  av e n u e  o f  . e s c a p e .
One n a t u r a l l y  e x p e c ts  t o  f i n d  a  h ig h  d e g r e e  o f  
c o o p e r a t io n  p r e s e n t  i n  t h e  c la s s ro o m  w here e f f e c t i v e  l e a r n i n g  
i s  t a k in g  p l a c e ,  t h e  c o r r e l a t i o n  found*. ,65» betw een  
c o -o p e ra tio n  and  e f f e c t i v e n e s s  o f  I n s t r u c t i o n  b e a r s  o u t  th e  
h y p o th e s i s  t h a t  w here  a  s tro n g , s p i r i t  o f  c o o p e r a t io n  e x i s t s  
b e tw e e n  th e  t e a c h e r  an d  h i s  p u p i l s *  t h e  t e a c h e r  i s  g iv in g  
e f f e c t i v e  i n s t r u c t i o n  an d  t h e  p u p i l s  a r e  e x p e r ie n c in g  
s a t i s f y i n g  and  w o r th w h ile  l e a r n i n g ,
P r o v i s io n  .fo r  d e s i r a b l e  o u tc o m e s , lo w  a d e q u a te ly  a r e  
d e s i r a b l e  outcom es- {knowledges- s k i l l s ,  understandings# ju d g ­
m ents*  appreciations* and a t t i t u d e s )  p ro v id e d  to r ? '  t h i s  
q u e s t io n  s h o u ld  be a  c o n s ta n t  r e m in d e r  t o  c lassroom - t e a c h e r s  
an d  t o  s c h o o l  s u p e r v i s o r s  a n d  a d m i n i s t r a t o r s  t h a t  u n l e s s
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a d e q u a te  p r o v i s i  on I s  made f o r  d e s i r a b l e  o u tc o m e s , l e a r n i n g  
may become m e a n in g le s s ,  o r * . I n  u n u s u a l  c i r c u m s ta n c e s ,  even  
d e t r im e n ta l#  B e fo re  t e a c h i n g  becomes t r u l y  e f f e c t i v e ,  
o b j e c t i v e s  m u st be s e t  up and  a c t i v i t i e s  p l a n n e d . in  th e  
. l i g h t  o f  th e s e  o b je c t iv e s #
f h e  r e l a t i o n s h i p  b e tw een  t h i s  f a c t o r  and th e  q u a l i t y  
o f  i n s t r u c t  io n  g iv e n  i s  th e  s e c o n d  o f  t h e  t h r e e  c o r r e l a t i o n s  
o f  #65..' f h l s  c o r r e l a t i o n  c l e a r l y  i n d i c a t e s  t h a t  t e a c h e r s  who 
p r o v id e  adequate .,, d e s i r a b l e  o u tco m es fo r ' t h e i r  p u p i l s  a r e  
g e n e r a l l y  fo u n d  t o  be  b e t t e r  te a c h e r s -  th a n  th o s e  who a r e  
i n c l i n e d  to- t e a c h  l e s s o n s  fro m  day  t o  d ay  w ith  l i t t l e  o r  no  
c o n c e p t io n  .o f  t h e  f i n a l  ou tcom e o f  th e  c h i l d ' s  e x p e r ie n c e s #
S t im u l a t io n  o f  p r o c e d u r e s » f h e  ■ s t i m u la t  io n  o f  
I n s t r u c t i o n a l  p r o c e d u r e s  i s  th e  t h i r d  t r a i t *  fo u n d  i n  t h i s  
.s tu d y *  t o  c o r r e l a t e  t o  t h e  d e g re e  o f  #6.5 w ith  te a c h in g  
e f f e c t i v e n e s s .  S t im u l a t io n  o f  p r o c e d u r e s  I s  n o t  t o  be 
c o n fu se d  w i th  t h e  f i r s t  t r a i t  d i s c u s s  ©dj. nam ely* s t i m u l a t i o n  
o f  p u p ils *  s in ce - t h e  l a t t e r  t r a i t  c o n s id e r s  how s t i m u la t i n g  
th e .  t e a c h e r  i s , . h i m s e l f » f h e  two* h o w ev e r, a r e  c l o s e ly ;  
r e l a t e d  a n d ,  a s  may be e x p e c te d ,  t h e r e  i s  n o t  a  b ig . d i f f e r e n c e  
I n  th e  e x t e n t  t o  w h ich  th e y  a p p e a r  t o  be  r e l a t e d  t o  .su c c e ss ­
f u l  teach in g * . B u sw e ll^  em p h asized  t h e  Im p o rta n c e  o f
f &Uy  f  * , c h a ra  e t  e r i s t i c s  o f  E f f e c t i v e  
I n s t r u c t i o n ,  P ro c e e d in g s  o f  th e  n i n t h  A nnual C o n fe re n c e  
.fo r  . j^ m in ls t  r a t  ly e  O f f i c e r s  o f  B upT ic  ' S | !^ r i v 'a i e ' ,v S c h o o ls  
.I f i rn lv e rs l t 'y  ~o? "C hicago  F r e s s t l U i n b i 3 ,1 9 4 0 )  , pV J J T 1""'
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s t i m u l a t i n g  p r o c e d u r e s  when lie w ro te :
f l ie  f u n c t i o n  o f  good m e th o d o lo g y  i s  to  s t i m u l a t e  , - 
a c t i v e  l e a r n in g *  G-ood i n s t r u c t i o n a l  p r o c e d u r e s  m ust 
he f u n c t i o n a l  an d  d ia g n o s t ic *  They m u st l e t  th e  
t e a c h e r  know w h a t i s  g o in g  on i n  th e  p u p i l  * a t h in k i n g  
d u r in g  the- p r o c e s s  o f  l e a r n i n g ,  ' i t  i s  o n ly  d u r in g  th e  
p r o c e s s  o f  l e a r n i n g  t h a t  m e th o d o lo g y  ca n  he e f f e c t iv e *
* * * I t  m eans t h a t  e f f e c t i v e  m ethods m u st he s u f f ic ie n t* *  
l y  d i a g n o s t i c  t o  e n a b le  t h e  t e a c h e r  t o  i d e n t i f y  th e  
• v a r io u s  s t a g e s  d u r in g  t h e  a c t  o f  l e a r n i n g  and  t o  know 
w hat k in d  o f  s t i m u l a t i o n  t o  in t r o d u c e  fro m  stag©  t o  
s ta g e *
A ■ c o r re la t io n  o f  *-65 show s t h a t  i n  t h e  m a j o r i t y  o f  
c a s e s  w here  an  i n s t r u c t o r  em ploys s t i m u l a t i n g  p r o c e d u r e s  in  
t e a c h i n g f he i s  fo u n d  t o . b e  a  good te a c h e r *  d o in g  an  e f f e c t i v e  
p ie c e  o f  work* .
T e a c h e r13 u s e  o f  m e th o d s o f  a p p r a i s a l * M ust o f  th e  
c u r r ic u lu m  c o n s t r u c t io n  done. In  v a r io u s  p a r t s  o f  t h e  c o u n t ry  
d u r in g  t h e  p a s t  d e c a d e  h a s  been  d e v e lo p e d  m ore r a p i d l y  th a n  
t o o l s  of: © v a lu a tio n *  C o n seq u en tly *  th e  a t t e n t i o n  o f  many 
e d u c a to r s  h a s  r e c e n t l y  c e n te r e d  upon  th e  d ev e lo p m en t o f  a  
b ro ad en ed *  m ore c o m p re h e n s iv e  sy s tem  o f  p u p i l  a p p r a i s a l*
I t  i s  i n t e r e s t i n g  t o  n o te  t h a t  a  c o r r e l a t i o n  o f  . a n  
b e tw een  th e  te a c h e r*  s  a b i l i t y  t o  u s e  method® o f  a p p r a i s a l  and  
h i s  g e n e r a l  t e a c h i n g  e f f e c t i v e n e s s  i s  fo u n d  i n  t h i s  s tu d y *
W ith  a  p ro b a b le  .e r r o r  o f  o n ly  j f  *03, t h i s  r e l a t i o n s h i p  i s  
s i g n i f i c a n t  an d  s t r o n g l y  s u p p o r t s  th e  t h e s i s  t h a t  a b i l i t y  t o  
t e a c h  an d  a b i l i t y  t o  a p p r a i s e  go hand  i n  hand*
T e a c h e r* s  p r e p a r a t i o n  f o r  c la s s ro o m  a c t i v i t i e s *  The
e x p r e s s io n ,  " L e a rn in g  by d o in g " ,  i s  q u i t e  f r e q u e n t l y  u s e d  
to d a y  by  s c h o o l  t e a c h e r s ,  s u p e r v i s o r s ,  an d  a d M n i s t r a t o r s ,  
T h is  e x p r e s s io n  c o u ld  bar®  b e e n  a n  a d a p t a t i o n  o f  th e  o ld  
adage., " E x p e r ie n c e  i s  t h e  b e s t  te a c h e r" .#  Be t h a t  a s  i t  m y ,  
th e  u n d e r ly in g  p r i n c i p l e  i s  t h a t  t h e  c h i l d  l e a r n s  .more 
e f f e c t i v e l y  i f  p r o v i s i o n  i s  made f o r  a p p r o p r i a t e  c la s s ro o m  
a c t i v i t i e s  i n  w h ich  he c a n  p a r t i c i p a t e  w h i le  w o rk in g  on a  
p a r t i c u l a r  l e s s o n  o r  u n i t  o f  work*. " L e a rn in g  by  d o in g " ,  d o es  
n o t  n e c e s s a r i l y  m e m  t h a t  a l l  l e a r n i n g  a c t i v i t y  i s  p h y s i c a l  
i n  n a tu re .-  p h y s i c a l  a c t i v i t y  h a s  i t s  p l a c e  i n  a  t o t a l  s c h o o l  
p ro g ra m , b u t  i n t e l l e c t u a l  a c t i v i t y , -  much o f  w h ich  o c c u r s  
w h ile  p u p i l s  a r e  s i t t i n g  q u i e t l y ,  i s  e x tre m e ly  im p o r ta n t  
and w i l l  o ccu p y  much t im e ,  d ep en d in g  on th e  l e v e l  o f  w o rk .
f h e  c o r r e l a t i o n  found  b e tw een  t h e  p r e p a r a t i o n  t h a t  
th e  t e a c h e r  m akes f o r  c la s s ro o m  a c t i v i t i e s '  a n d  th e  e f fe c t iv e * *  
n e s s  o f  h i s  i n s t r u c t i o n  i s  .5 3 ,  w ith  a  p ro b a b le  e r r o r  o f  
£  .03* T h is  c o e f f i c i e n t  o f  c o r r e l a t i o n  i s  p o s i t i v e  an d  
s i g n i f i c a n t  an d  i n d i c a t e s  . t h a t  t h e  p la n n in g  and  p r e p a r a t i o n  
o f  a p p r o p r i a t e  c la s s ro o m  a c t i v i t i e s  is- d e f i n i t e l y  r e l a t e d  t o  
s u c c e s s f u l ,  t e a c h i n g .
■•E f f e c t i v e n e s s  o f  e f f o r t  t o  .im prove i n  s e r v i c e . A t 
t h i s  p o i n t  i t  i s  i n t e r e s t i n g  to- r e c a l l  t h a t  i n  C h a p te r  X? i t  
w as p o in te d  o u t  t h a t  th e  m a j o r i t y  o f  th e  261 t e a c h e r s  w ere 
below  a v e ra g e  i n  t h e  e f f e c t i v e n e s s  o f  t h e i r  e f f o r t s  t o  im prove 
in  s e r v i c e ,  f u r t h e r  s tu d y  r e v e a le d  t h a t  th o s e  who w ere
46
w e a k e s t i n  t h i s  t r a i t  w ere  o f t e n  th e  p o o r e r  te a c h e r s ; ;  w h e re a s , 
t h e  " s u p e r io r  an d  v e r y  s u p e r i o r  t e a c h e r s  w ere 'g e n e r a l ly -  fo u n d
S tro n g  i n  t h i s ' t r a i t *
/ ,
The  c o e f f i c i e n t  o f  c o r r e l a t i o n ■b etw een  e f f e c t i v e n e s s  
o f  e f f o r t  t o  im prove i n  s e r v i c e  and  t h e  q u a l i t y  o f  i n s t r u c t  
t l - o n  g iv e n  i s  * 52 , w i th  a  p ro  t a b l e  e r r o r  o f  j f  . 03 # W hile 
t h i s  c o r r e l a t i o n  I s  n o t  o u ts ta n d in g ',  i t  is . p o s i t i v e  and 
d e f i n i t e l y  s i g n i f i c a n t .  I t  may h e  i n f e r r e d  t h a t  t h e r e  i s  a  
d e f i n i t e  te n d e n c y  f o r  'p o o r  t e a c h e r s  t o  b e  i n e f f e c t i v e  i n  
t h e i r  e f f o r t s  t o  im p ro v e  I n  s e r v i c e ;  w h e re a s , s u p e r io r  
t e a c h e r s  g e n e r a l l y  do im p ro v e .
P r o p e r  a n d  e f f e c t i v e  u s e  o f  t e x t  boohs,#- T he  s e l e c t i o n  
o f  te x tb o o k s  i s  n o t  c o n s id e r e d  i n  t h i s  s tu d y  a s  a  f a i r  b a s i s  
upon, w hich, t o  ju d g e  th e  e f f i c i e n c y  o f  -a t e a c h e r  b e c a u se  t h e  
c la s s ro o m  t e a c h e r  does ' n o t  g e n e r a l l y  make th e se -  s e l e c t io n s #  
H ow ever, t h e  m anner in  w h ich  p u p i l s  a r e  g u id e d  i n  th e  p r o p e r  
an d  e f f e c t i v e  u s e : o f  su c h  books i s  c o n s id e r e d  p e r t i n e n t ,  
f h e  c o e f f i c i e n t  o f  c o r r e l a t i o n  b etw een  t h i s  l a t t e r  
f a c t o r  an d  t h e  q u a l i t y  o f  i n s t r u c t i o n  g iv e n  i s  .5 2 ,  w i th  a  
p r o b a b le  e r r o r  o f  £  ,03* f h i s  c o r r e l a t i o n  i n d i c a t e s  t o  a  
s i g n i f i c a n t  d e g re e  t h a t  t e a c h e r s  who r e c o g n i s e  t h e  te x tb o o k  
i s  n o t  t o  be r e g a r d e d  a s  f u l l  a u t h o r i t y  i n  i t s  f i e l d ,  b u t  
r a t h e r  t h a t  i t  i s  com posed o f  s e l e c t e d  m a t e r i a l s  t o  be used, 
l a  c o n ju n c t io n  w ith  m a t e r i a l s  an d  in f o r m a t io n  fro m  o th e r  
s o u r c e s ,  a r e  g e n e r a l l y  good t e a c h e r s *
B se of; o t h e r  i n s t r u c t i o n a l  .IbSSESsM*.^ &*1 i n t e r e s t i n g ,  
f i n d i n g  I n  t h i s  s tu d y  i s  t h a t  t h e  e f f e c t i v e n e s s  w i th  w h ich  
t h e  t e a c h e r  u s e s  o t h e r  i n s t r u c t i o n a l  m a t e r i a l s  h a s  th e  same 
r e l a t i o n  t o  s u c c e s s  i n , t e a c h i n g  a s  h a s  t h e  p r o p e r  and  e f f e c ­
t i v e  u s e  o f  t e x tb o o k s , t h e  c o r r e l a t i o n  b e in g  *52, w i th  a  
p ro b a b le  e r r o r  o f  .0 3 ,  i n  b o th  c a se s*  I t  i s  n o t  t o  be 
i n f  e r r e d ,  h o w ev er, t h a t  t e x tb o o k s  a n d  o th e r  i n s t r u c t i o n a l  
m a te r i a l s ,  a r e  t o  b e  u s e d  t o  th e  same e x t e n t  i n  o r d e r  t o  h av e  
a  w e l l  b a la n c e d  program*, I 'a e h  h a s  i t s  p r o p e r  p la c e  i n  t h e  
p ro g ram  and  t h e  d e te rm in in g  f a c t o r s  i n  t h e i r  u se  a r e  t h e  
n e e d s  o f  t h e  p u p i l s  and  t h e  o b j e c t i v e s  o f  th e  c o u rse *
th e  c o r r e l a t i o n  i s  s i g n i f i c a n t l y  i n d i c a t i v e  t h a t  t h e  
t e a c h e r  who u s e s  th e s e  m eans o f  i n s t r u c t i o n ,  t o  t h e  e x t e n t  
an d  I n  a  m anner s u i t a b l e  t o  t h e  s i t u a t i o n ,  i s  u s u a l l y  d o in g  
good te a c h in g *
A d a p tiv e n e s s  o f  m ethods- o f  a p p r a i s a l . How w e l l  a r e  
m e th o d s  o f  a p p r a i s a l  a d a p te d  t o  th e .p u r p o s e s  in te n d e d ?
T h is  I s  a  p e r t i n e n t  q u e s t io n  i n  s c h o o ls  to d a y  b e c a u se  ap ­
p r a i s a l  c a n , Im prove i n s t r u c t i o n  o r ,  i f  im p ro p e r ly  u s e d ,  i t  
can  be o f  l i t t l e  r e a l  v a lu e *  A u t h o r i t i e s  i n  t h e  f i e l d  o f  
e d u c a t io n  a g re e  t h a t  a p p r a i s a l  sh o u ld  be a  c o n t in u o u s  p r o c e s s  
t h a t  s t i m u l a t e s  a s  w e l l  a s  e v a lu a t e s  p ro g re s s *  B o th  
s t a n d a r d i s e d  t e s t s  and  t e a c h e r  c o n s t r u c t e d  t e s t s  a r e  
I n te g r a l ,  p a r t s  o f  a  good t e a c h i n g  p ro g ram  an d  when u s e d  
p r o p e r l y  make an  e x c e l l e n t  b a s i s  f o r  f u r t h e r  i n s t r u c t i o n *
T he c o r r e l a t i o n  betw een  t h i s  f a c t o r  and  g e n e r a l  
t e a c h in g  e f f e c t i v e n e s s  i s  .5 0 ,  w i th  a p r o b a b le  e r r o r  o f  
j f ' #03* T h is  r e v e a l s  t h a t  i n  some s i t u a t i o n s ,  w h ere  e f f e c t i v e  
t e a c h i n g  i s  t a k in g  p la c e *  th e  m e th o d s o f  a p p r a i s a l  a r e  n o t  
particularly w e ll  a d a p te d ; b u t  t h e  t e a c h e r  who I s  w ise  
enough  t o  a d a p t  suitable w ays o f  a p p r a i s a l  i s  m ore l i k e l y  
t o  fee s u c c e s s f u l . ,
P e r s o n a l i t y . P e r s o n a l i t y  and  i t s  r e l a t i o n s h i p  t o • 
s u c c e s s f u l  te a c h in g , c o n t i n u a l l y ‘a p p e a r s  i n  e d u c a t io n a l  
l i t e r a t u r e .  P r a c t i c a l l y  a l l  s t u d i e s  d e a l in g  w i th  t e a c h e r  
q u a l i f i c a t i o n s - g i v e  am ple  sp a c e  t o  a  d i s c u s s io n  o f  p e r ­
s o n a l i t y ,  a n d  s e v e r a l  v e r y - h i g h 'c o r r e l a t i o n s  h av e  b een  fo u n d  
b e tw een  t h i s  t r a i t  and  good t e a c h in g .
The h ig h e s t  c o r r e l a t i o n  t h a t  O den w eH er fo u n d  i n  h i s  
study^ w as between p e r s o n a l i t y  and  s u c c e s s  in t e a c h i n g .  
Critics* h o w ev e r, h av e  p o in t e d  o u t  t h a t  i n  some i n s t a n c e s  
w h e re  t h e  same r a t e r s  Ju d g ed  t e a c h e r s  on  p e r s o n a l i t y  and  
also on th e  q u a l i t y  o f  i n s t r u c t i o n  g iv e n ,  a  halo- e f f e c t ,  w as 
o b ta in e d  an d  t h i s  te n d e d 'to -  make th e  c o e f f i c i e n t s  g rea te r-*
I n  B o s tk e r*  s s tu d y  , p e r s o n a l i t y  was r a t e d  fey m eans o f  th e  
B e r n r e u t a r  P e r s o n a l i t y  I n v e n to r y  and when t h i s  was c o r r e l a t e d
rr ;^ '4  O d e n w e lle r , oj>. o - l t .  > p .  3
^ E o s t k e r , I .  1 * , "The M easurem ent o f  T e a c h in g  
A b i l i t y " .  The J o u r n a l  o f  E x p e r im e n ta l  E d u c a t io n . 'S ep tem b er,
' 1945* p.# 45*
w ith  t e a c h in g  a b i l i t y ,  t h e  r e l a t i o n s h i p  w as n e g l i g i b l e .
The c o r r e l a t i o n  b e tw een  - p e r s o n a l i t y  and. te a c h in g  
s u c c e s s ,  a s  fo u n d  I n  th e  p r e s e n t  s tu d y ,  i s  . .4 7 ,  w i th  a  
p r o b a b le  ' e r r o r  o f  jA  *03* T h is  c o e f f i c i e n t  i s ' p o s i t i v e  a n d  
d e f i n i t e l y  s i g n i f i c a n t ,  'and i t  shows t h a t  th e  t e a c h e r  w ith  a  
p l e a s a n t  p e r s o n a l i t y  I s  g e n e r a l l y  m ore s u c c e s s f u l  th a n  t h e  
- t e a c h e r  who l a c k s  t h i s  t r a i t .
• P r o v i s io n  f o r  o th e r  i n s t r u c t i o n a l  m a t e r i a l s . -The 
a d e q u ac y  w i th  w h ich  t h e  c la s s ro o m  i s  p ro v id e d  w ith  o t h e r  
i n s t r u c t i o n a l  m a t e r i a l s ,  i . e . ,  o t h e r  th a n  te x tb o o k s ,  I s  n o t  
t o  fee c o n fu se d  w ith  th e  e f f e c t i v e n e s s  o f  t h e  us© o f  su c h  
m a t e r i a l s .  The l a t t e r  was d i s c u s s e d  e a r l i e r  in  t h i s  c h a p te r .
M e n tio n  'has b e e n  made o f  th e  ab u n d an ce  o f  f r e e  t e a c h ­
in g  m a t e r i a l s  a v a i l a b l e  t o  s c h o o ls  I n  t h i s  d ay  and  t im e .
Many t e a c h e r s  a r e  t a k i n g  a d v a n ta g e  o f  t h i s  o p p o r tu n i ty  t o  
e n r i c h  t h e  l e a r n i n g  e x p e r ie n c e s  o f  t h e i r  p u p i l s .  Some 
t e a c h e r s ,  e i t h e r  b e c a u s e  th e y  a t t a c h  no v a lu e  t o  t h e s e  a i d s  
or- b e c a u s e  o f  p u re  I n d i f f e r e n c e ,  a r e  m aking  l i t t l e  o r  h o  
e f f o r t  t o  o b ta in  t e a c h i n g  m a t e r i a l s  o th e r  th a n  th o s e  r e q u i r e d .
The c o r r e l a t i o n  b e tw een  th e  a d e q u a c y  w ith  w h ich  su c h  
m a t e r i a l s  a r e  p ro v id e d  by  t h e  t e a c h e r  an d  th e  q u a l i f y  o f  
i n s t r u c t i o n  g iv e n  I s  .4 6 ,  w ith , a  p r o b a b le  e r r o r  o f  J  .0 1 .
T h is  c a n n o t be c o n s id e r e d  h ig h ,  y e t  I t  i s  s i g n i f i c a n t  an d  
i n d i c a t e s  t h a t  a  g r e a t e r  a m b e r  o f  good t e a c h e r s  make a d e q u a te  
p ro v is io n ,  f o r  su c h  m a t e r i a l s  th a n  do p o o r  t e a c h e r s .
ffse  o f  com m unity and  en v iro n m e n t * T h is  s tu d y  a p p ro a c h e s  
t h e  q u e s t io n  o f  t h e  im p o r ta n c e  o f  t h e  com m unity an d  e n v i ro n ­
m e n ta l  f a c t o r s  t o  i n s t r u c t i o n  i n  two w ay s. One- d e a l s  w i th  
t h e  e x t e n t  t o  w h ich  t h e s e  f a c t o r s ,  a r e  u se d  t o  .e n r ic h  c l a s s ­
room e x p e r ie n c e s ;  t h e  o t h e r  d e a l s  w i th  t h e  e f f e c t iv e n e s s -  o f  
th e  u s e  o f  su c h  f a c t o r s .  I n  r e f l e c t i n g  upon t h i s  p h a s e  o f  
t e a c h i n g ,  th e  f o l lo w in g  q u e s t  io n s  come t o  m inds I s  t h e  
t e a c h e r  aw are  o f  th e  l a r g e r  a im s o f  e d u c a t io n  o r  d o e s  h e  
p e rm it  h i s  I n s t r u c t i o n  t o  be © neloaed  I n  s e l f  b u i l t  w a l l s  o f  
h i s  own s u b je c t  f i e l d ?  D oes h e  l i m i t  t h e  c h i l d ’ s  e x p e r ie n c e s  
t o  a  n a rro w  c o n c e p t io n  o f  l e a r n i n g  o r  d o e s  he s e e k  a c t i v i t i e s  
w h ich  w i l l  b ro a d e n  t h e  c h i l d ’ s  e x p e r ie n c e s  an d  p ro m o te  a  
b e t t e r  u n d e r s ta n d in g  o f  th e  r e l a t i o n  o f  c la s s ro o m  l e a r n i n g  
t o  o u t - o f - s c h o o l  l i f e ?
The e x t e n s iv e n e s s  o f  th e  u s e  o f  e n v iro n m e n ta l  f a c t o r s  
h a s  a  c o r r e l a t i o n  o f  . 4 4 * w i th  a  p r o b a b le  e r r o r  o f ^  . 03 , 
w i th  t h e  q u a l i t y  o f  I n s t r u c t i o n ,  w h i le  t h e  e f f e c t i v e n e s s  o f  
su c h  u s e  h a s  a  s l i g h t l y  h ig h e r  c o r r e l a t i o n  o f  . 45 , w ith  a  
p r o b a b le  e r r o r  o f  *03* Both, c o e f f i c i e n t s  a r e  o f  s i g n i f i c a n t  
v a lu e  and  i n d i c a t e  t h a t  t h e  s u c c e s s f u l  t e a c h e r s  i n  t h i s  s tu d y  
made p r o v i s io n  f o r ,  an d  u se d  e f f e c t i v e l y  t h e  com m unity and  
e n v iro n m e n t i n  e n r ic h in g  t e a c h in g  an d  l e a r n i n g  e x p e r ie n c e s *
P u p i l s ’ u s e  o f  m e thods o f  a p p r a i s a l . P u p i l s  e v a lu a t e  
t h e i r  own p r o g r e s s  i n  one way o r  a n o t h e r .  I n  some i n s t a n c e s  
t h i s  i s  done a t  random  an d  i n  a  p u r p o s e le s s  m an n er, th e
r e s u l t  b e in g  o f  q u e s t io n a b le  v a lu e *  I n  o t h e r  s i t u a t i o n s - ,  
p u p i l s  a p p r h i s e  t h e i r  own p r o g r e s s  i n  su ch  a  way t h a t  i t  
becom es m e a n in g fu l t o  them  an d  c h a l le n g e s  them  to  f u r t h e r  
a c c o m p lisb m sa ts*  Q u i te  o f t e n  t h i s  ty p e  o f  p u p il ,  a p p r a i s a l  
h a s  b een  c a r e f u l l y  p la n n e d  and  g u id e d  by. th e  ■teacher*
; I t  I s  - e n t i r e ly  p o s s i b l e  t o  Im ag in e  a  c la s s ro o m  
s i t u a t i o n  w h ere  p u p i l s ,  b e c a u s e  o f  p r e v io u s  t r a i n i n g  o r  
e x c e p t io n a l  a b i l i t y *  a r e  e v a l u a t i n g  t h e i r  own. p r o g r e s s  q u i t e  
a c c u r a t e l y  d e s p i t e  h a v in g  a n  I n f e r i o r  te a c h e r *  C o n s e q u e n t ly , 
i t  i s 9r e a s o n a b le  n o t  t o  e x p e c t  t o  f i n d  a n  e x c e p t i o n a l l y  h ig h
C o r r e l a t i o n  be tw een  t h i s  f a c t o r  an d  th e  te a c h e r*  s  su c c e s s*
*8
§  The c o r r e l a t i o n ,  a s  fo u n d  l a  t h i s  s tu d y ,  b e tw een  th e s e
5 tw o f a c t o r s  l a  .4 5 ,  w i th  a  p r o b a b le  e r r o r  o f J  . 03 , One m ig h t
U l
§  e x p e c t  t o  f i n d  su ch  a  c o r r e l a t i o n  s in c e  I t  i n d i c a t e s  t h a t .
o  - -  • • • . . . . . .  ’ • » • .o
when p u p i l s  a r e  fo u n d  t o  be m ahlng  M e a n in g fu l s e l f - e v a l u a ­
t i o n s ,  m ore o f  t h e s e  s i t u a t i o n s  w i l l  be u n d e r  the- d i r e c t i o n '  
o f  good t e a c h e r s  th a n  u n d e r  t h e  d i r e c t i o n  o f  poor, t e a c h e r s *
E x te n s iv e n e s s  o f  - e f f o r t  t o  im p ro v e  in  s e r v i c e . i h e r e  
i s  a  c o n s id e r a b le  .d i f f e r e n c e  b e tw een  t h e  d e g re e  i n  w h ich  
e f f e c t i v e n e s s  o f  e f f o r t  t o  im prove in. s e r v i c e  an d  e x t e n s iv e ­
n e s s  o f  e f f o r t  t o  im p ro v e  in  s e r v ic e  c o r r e l a t e  w i th  q u a l i t y  
o f  I n s t r u c t i o n *  As p o in te d  o u t  e a r l i e r  i n  t h i s  c h a p t e r ,  t h e  
fo rm e r  c o e f f i c i e n t  i s  .5 2 ,  w i th  a  p r o b a b le  e r r o r  o f  £  *03; 
w h e re a s ,  t h e  c o r r e l a t i o n  betw een  th e  l a t t e r  t r a i t  an d  t e a c h ­
in g  e f f e c t i v e n e s s  i s  .43*  w ith  a  p ro b a b le  e r r o r  o f  £  *03. 
t h i s  d if f e re n c e -  i s  to  be- e x p e c te d ,  th o u g h , b e c a u s e  om  
r e a d i l y  r e a l i s e s  t h a t  e x t e n s iv e n e s s  o f  e f f o r t  w i l l  n o t  
n e c e s s a r i l y  h a v e  t h e  same d e g re e  o f  ■ e f f e c t i v e n e s s ' i n  a l l  
t e a c h e r s .
fhe- c o r r e l a t i o n  o f  ,4 3  b e tw een  t h e  e x t e n t  t o  w h ich  a  
t e a c h e r  t r i e s  t o  im p ro v e  w h i le  I n  s e r v i c e  an d  t h e  q u a l i t y  o f  
h i s  w ork a s  a  t e a c h e r  i s  p o s i t i v e  a n d  s i g n i f i c a n t *  W h ile  I t  
show s t h a t  i n  some c a s e s ,  because- o f  m e ag e rn esa  o f  n a t i v e  
a b i l i t y  o r  p o o r  a d ju s tm e n t  t o  th e  p r o f e s s i o n ,  a  t e a c h e r 1 a 
e f f o r t s  t o  im prove in  se rv ic e -  d o e s  n o t  make h im  a  good, 
t e a c h e r i t  .shows t h a t  th #  e f f o r t s  o f  a  t e a c h e r  t o  Im prove 
w h i le  on  t h e  .Job w i l l  m ore o f t e n  r e s u l t  i n  a  d e f i n i t e  
im provem ent o f  th e  q u a l i t y  o f  t e a c h i n g  he d o e s .
I n s t r u c t i o n a l  p r e p a r a t i o n . An i n t e r e s t i n g  c o m p ariso n  
o f  tw o t r a i t s  d e a lin g : w ith  i n s t r u c t i o n a l  p r e p a r a t i o n  i s  
u n c o v e re d  when e a c h  i s  c o r r e l a t e d  w i th  te a c h in g , s u c c e s s ,  
t h e  u p - to - d a t e n e s s  o f  t h e  t e a c h e r ’ s  p r e p a r a t i o n  i n  h i s  
te a c h in g , f i e l d  an d  te a c h in g , p r o c e d u r e s  h a s  a  c o r r e l a t i o n  o f  
.4 3  w i th  te a c h in g  e f f e c t i v e n e s s ,  th e  p r o b a b le  e r r o r  b e in g  
£  .0 3 .  t h e  c o m p re h e n s iv e n e s s  o f  s u c h  p r e p a r a t i o n  a s  i t  
b e a r s - o n  h i s  u n d e r s ta n d in g  o f  r e l a t i o n s h i p s  o f  h i s  t e a c h i n g  
f i e l d  w i th  O th e r  f i e ld s -  an d  w ith "  l i f e  a c t i v i t i e s  o u t o f  
sch o o l, h a s  a  c o r r e l a t i o n ,  o f  ,3 7  w ith , - e f f e c t iv e n e s s ,  t h e
p r o b a b le  e r r o r ,  l ik e w is e *  b e in g  £  .03* T h ere  i s  a, d i f f e r e n c e  
o f  .0 6  betw een  th e  two* t h e  fo rm e r  b e in g  h ig h e r .  B o th  o f  
t h e s e  c o e f f i c i e n t s  o f  c o r r e l a t i o n  a r e  s i g n i f i c a n t  a n d , w h ile  
n o t  h ig h ,  th e y  I n d ic a te ,  t h a t  t h e  p r e p a r a t i o n  o f  good t e a c h e r s  
In usually u p - t© - d a te  an d  c o m p re h e n s iv e , th e  fo rm e r  h a v in g  a  
m ore m arked  e f f e c t  on th e  quality of i n s t r u c t i o n  th a n  th e  
l a t t e r * .
Some educators may n o t  a g re e  on th e  o r d e r  of t h e i r  
r e l a t i o n s h i p s  to- good i n s t r u c t i o n *  i t  a p p e a r s  in t h i s  s tu d y  
t h a t  t h e  teacher who- k e e p s  up  w i th  new id e a s  an d  d e v e lo p ­
m en ts  i n  his t e a c h in g  f i e l d  and  s h a re s  this ■ know ledge w i th  
h i s  p u p i l s ,  p r o v e s  m ore s t i m u l a t i n g  t o  them  th a n  th e  t e a c h e r  
who h a s  a  b r o a d e r  p r e p a r a t i o n  b u t  i s  l e s s  i n c l i n e d  be 
em p h asise  new c o n c e p ts  an d  new developments,
' P r o f e s s i o n a l  .o r e o a r a t I o n * The c o e f f i c i e n t  o f  c o r r e ­
l a t i o n  betw een  p r o f e s s i o n a l  p r e p a r a t i o n  and  q u a l i t y  o f  
i n s t r u c t i o n , ,  a s  found, in . t h i s  s t u d y ,  i s  *19, w ith , a  p ro b a b le  
e r r o r  o i ; £  *04 . T h is  c o e f f i c i e n t  i s  s i g n i f i c a n t ,  b u t v e ry
■mtm ^
s m a l l ,  an d  shows t h a t  w ith  t h e  .261 t e a c h e r s  t h e r e  i s  n o t  a  
c lo s e  r e l a t i o n s h i p  between, th e  tw o . f a c t o r s .
I n  t h e  r e l a t e d ,  s t u d i e s - t h e  i n v e s t i g a t o r ,  fo u n d  m ore 
- d i f f e r e n c e s  o f  o p in io n  c o n c e rn in g  th e  r e l a t i v e  v a lu e  o f  
p r o f e s s i o n a l  t r a i n i n g  t h a n ’f o r  any  o t h e r  te a c h in g -  t r a i t .  
K n ig h t fo u n d  t h a t  t h e  r e l a t i o n s h i p  .o f  p r o f e s s i o n a l  know ledge
7t o  te a c h in g , s u c c e s s  I s  .5 4 1 1 w h e re a s , C rab b s * fo u n d  a
c o r r e l a t i o n  o f  o n ly  *046, a n d  T ie g s 8 one o f  o n ly  ,02* .In  a
9summary o f  e le v e n  s t u d i e s % Y aukey and  A nderson  r e p o r te d ,  a  
m ed ian  correlation, of .26 betw een  p r o f e s s i o n a l  t e s t s  and  
te a c h in g ., su c c e s s ..
One w ould  e x p e c t  a  c l o s e r  r e l a t i o n s h i p  betw een, p ro ­
f e s s i o n a l  p r e p a r a t io n ,  an d  te a c h in g  su c ce ss -  th a n  fo u n d  i n  
t h i s  s tu d y  s in c e  p r o f e s s i o n a l  p r e p a r a t i o n  I s  f o r  t h e  p u rp o se  
of- t r a in in g - g o o d  t e a c h e r s .  Gould i t  be  t h a t  t e a c h e r  t r a i n i n g  
i n s t i t u t i o n s ,  .a re  n o t  o f f e r in g ,  t h e  ty p e  o f  p r o f e s s i o n a l  t r a i n ­
in g  t h a t  I s  n eed ed ?  t h i s  c o u ld  be a  p a r t i a l  e x p la n a t io n  o f  
th e .  s i t u a t i o n , . 'b u b  m ore th a n  l i k e l y  t h e r e  a r e  o t h e r  f a c t o r s  
I n v o lv e d .  An o u t s t a n d in g  o n e  is .  t h a t  m ost t e a c h e r s  'have 
r e c e iv e d , some p r o f e s s i o n a l  t r a i n i n g .1 b e f o r e  e n t e r i n g  t h e  p r o ­
f e s s i o n ,  an d  i t  i s  p o s s i b l e  t h a t  w i th  a d d i t i o n a l  p r e p a r a t i o n  
o f  t h i s  k in d ,  t h e  law  o f  d im in is h in g  r e t u r n s  s e t s  i n ,  T h is  
seem s t o  be one e x p la n a t io n  o f  th e  lo w  c o r r e l a t i o n  fo u n d  h e r e ,  
i n  v ie w  o f  th e  f a c t  t h a t  s i x t y - f o u r  - te a c h e r s  la .  t h i s  s tu d y  had  
fro m  t h i r t y  to . f o r t y - t h r e e  h o u rs  o f  p r o f e s s i o n a l  t r a i n i n g ,  
a n d  t h i r t y - f i v e  o t h e r s  h a d  f o r t y - f o u r  o r  m ore h o u r s ,
?  C ra b b s , o p , c i t .  p p . 27-31*
B T ie g s ,  op c i t .  j u  73
M onroe, W. a * ,  e d i t o r ,  E n c y c lo p e d ia  o f  E d u c a t io n a l  
R e s e a rc h  (Hew Y ork : The M a c m illan  Company, 1940} ,- p» 1 2 6 1 .
A cadem ic p r e p a r a t i o n * Xfc i s  s u r p r i s i n g  t o  f i n d  t h a t  
w i th  th e  261 t e a c h e r s  th e  c o e f f i c i e n t ' o f  c o r r e l a t i o n  between, 
acad em ic  p r e p a r a t i o n  and  q u a l i t y  o f  i n s t r u c t i o n  i s  o n ly  .02* 
Th© p ro b a b le  e r r o r  i s  £  .0 4 ;  c o n s e q u e n t ly ,  t h i s  c o r r e l a t i o n  
h a s  n o  s t a t i s t i c a l  s ig n i f i c a n c e #
The m a j o r i t y  o f  r e l a t e d  s t u d i e s  c o n s id e r e d  acad em ic  
p r e p a r a t i o n  t o  in c lu d e  a l l  w ork ta k e n  i n  th e  v a r io u s  acad em ic  
f i e l d s ,  an d  some s i g n i f i c a n t ' ' 'c o r r e l a t i o n s  h av e  b een  found* 
O & enw eller3-0 r e p o r t e d  a  c o r r e l a t i o n  o f  . 28 , a n d  B oyce*^, one 
o f  .41  b e tw een  acad em ic  p r e p a r a t i o n  an d  t e a c h in g  e f f e c t i v e ­
n e s s .  As w as p o in te d  o u t  i n  C h a p te r  XT, th e  p r e s e n t  s tu d y  
r e s t r i c t s  acad em ic  p r e p a r a t i o n  t o  th e  w ork a  te a c h e r-  h a s  
ta k e n  i n  h i s  own te a c h in g  f i e l d #
On th e  s e c o n d a ry  s c h o o l  l e v e l  I t  a p p e a r s  t h a t  th e  
t e a c h e r  who h a s  - c o n c e n tr a te d  I n  one o r  tw o acad e m ic  f i e l d s , '  
t o  t h e  n e g l e c t  of" o t h e r  acad em ic  f i e l d s ,  i s  no m ore l i k e l y  
t o  "be a  .good t e a c h e r  th a n  t h e  o n e  w h o se -acad em ic  t r a i n i n g  i s  
b r o a d e r  and  l e s s  c o n c e n t r a t e d .
E x c lu s iv e "  o f  t h e  t e a c h e r s ,  o f  p h y s i c a l  e d u c a t io n ,  o n ly  
tw o o f  - th e  261 t e a c h e r s  w e re  r e p o r t e d  a s  hav ing : l e s s  th a n  
tw e lv e  s e m e s te r  - hours- o f  p r e p a r a t i o n  in  th e  f i e l d s  tau g h t.#  
B o th  o f  t h e s e  w ere--in  th e  f i e l d '  o f  m usic*  O nly  f o u r t e e n  o f  
t h e  261 t e a c h e r s  h ad  r e c e iv e d  l e s s  -than  t h e  e q u i v a l e n t  o f
~.............' M o t w e l l e r ,  o p * c i t * * p* 3 8 *
tw e n ty ^ f e u r  s e m e s te r  h o u rs  o f  p r e p a r a t i o n  i n  t h e i r  f i e l d s ,  
f h u s ,  t h o s e  w i th  th e . l e a s t  p r e p a r a t i o n  o f  t h i s  ty p e  w ere  by  
mo m eans w h o lly  u n p re p a re d ,  t h e  academ ic  p r e p a r a t i o n  o f  th e  
o t h e r  t e a c h e r s  ra n g e d  anyw here  from  tw em ty ^ fo u r t o  124  
s e m e s te r  h o u r s  i n  t h e i r  s u b j e c t  f i e l d s *
S in c e  th o s e  o f  th e  261 t e a c h e r s ,  who had  r e c e iv e d  
m ost academ ic, p r e p a r a t i o n ,  w e re  g e n e r a l l y  r a t e d  no  b e t t e r  i n  
q u a l i t y  o f  i n s t r u c t i o n  th a n  th e  o n e s  w ith  l e s s  p r e p a r a t i o n ,  
an d  i n  v iew  o f  t h e  f a c t s  m e n tio n e d  a b o v e , i t  i s  p o s s i b l e  
t h a t  t h e  law  o f  d im in is h in g  r e t u r n s  s e t s  i n  when t e a c h e r s  
o f  t h e  s e c o n d a ry  s c h o o l  l e v e l  c o n c e n t r a t e  s t r o n g l y  i n  t h e i r  
own f i e l d s .
E x p e r ie n c e , t h e  c o e f f i c i e n t  o f  c o r r e l a t i o n ,  a s  fo u n d  
i n  t h i s  s tu d y ,  b e tw een ' t e a c h in g  e x p e r i e n c e  an d  t e a c h in g  
e f f i c i e n c y  i s  .0 2 ,  w i th  a  p r o b a b le  e r r o r  o f  J  ,0 4 .  S uch  a  
c o r r e l a t i o n  i s , ,  i n  i t s e l f ,  o f  no s t a t i s t i c a l  s i g n i f i c a n c e .  
P r e v io u s ly  made r e l a t e d  s t u d i e s  h av e  fo u n d  t h i s  
r e l a t i o n s h i p ,  lo w , b u t t h e  i n v e s t i g a t o r  fou n d  none a s  lo w  a s  
,0 2 ,  B o th  O d e n w e lle r* 2 and  E o s t k e r ^  fo u n d  a  c o r r e l a t i o n  o f  
o n ly  .146  b e tw een  teaching e x p e r ie n c e  and quality o f  i n s t r u c ­
t i o n ,  H ow ever, i n  a  s tu d y  m ade i n  1 9 1 5 , Boyce ^  found  t h a t
12  G d e h w e lle r , o p , c i t , ,  p ,  36*
e x p e r ie n c e  l a  im p o rta n t-  f o r  f i f t e e n  o r  tw e n ty  y e a r s  *
A correlation o f  ,0 2 ,  a s  s u c h , i n d i c a t e s  t h a t  t h e r e  
i s  practically no r e l a t i o n s h i p  b e tw een  t e a c h in g  e x p e r ie n c e  
an d  te a c h in g  e f f i c i e n c y *  f h i s  f i g u r e  shows q u it©  a c c u r a t e l y  
t h e  r e l a t i o n s h i p  b e tw een  t h e  tw o f a c t o r s  when c o r r e l a t e d  f o r  
a l l  of'.the 261 t e a c h e r s ,  t h e  p r e v io u s  t e a c h in g  e x p e r ie n c e s  o f  
whom ra n g e d  from  z e ro  t o  f o r t y - f o u r  y e a r s ;  h o w e v e r, t h i s  d o e s  
n o t  t e l l  th e  w hole  s t o r y ,
f h e  I n v e s t i g a t o r  com puted  th e  a r i t h m e t i c  a v e ra g e  o f  
t h e  e f f i c i e n c y  r a t i n g s  f o r  t h e  t e a c h e r s  h a v in g  no f u l l  y e a r s  
o f  p r e v io u s  t e a c h i n g  e x p e r ie n c e *  f h e  sam e p ro c e d u re  was 
fo l lo w e d  f o r  th o s e  t e a c h e r s  w i th  one y e a r  o f  e x p e r i e n c e ,  two 
y e a r s * e x p e r i e n c e ,  and  so  on f o r  a l l  o f  th e  261 t e a c h e r s ,  
f h i s  r e v e a le d  t h a t  w ith  t h e  261 t e a c h e r s ,  e f f i c i e n c y  d id  
i n c r e a s e  c o n s t a n t l y  w i th  e x p e r ie n c e  u p  t o  a p p ro x im a te ly  f i v e ,  
y e a r s ,  A f t e r  t h a t  tim e  t h e  a v e ra g e  e f f i c i e n c y  r a t i n g s  l e v e l e d  
o f f  an d  f l u c t u a t e d  a ro u n d  t h e  f i v e - y e a r  p ea k  u n t i l  a b o u t 
tw e n ty  y e a rs *  e x p e r ie n c e  w as reac h ed *  fro m  t h i s  p o in t  t h e  
a v e ra g e  e f f i c i e n c y  r a t i n g s  b e g a n - to  d e c l i n e  s l i g h t l y  below  
th e  f i v e - y e a r  p ea k  b u t  n o t  a s  low  a s  th e  a v e ra g e  r a t i n g  f o r  
t e a c h e r s  w ith  on® o r  ev en  tw o y e a r s  o f  e x p e r i e n c e ,
fro m  t h e  e v id e n c e  c i t e d  a b o v e , one may c o n c lu d e  t h a t  
t e a c h in g  e f f i c i e n c y  d o es  n o t  i n c r e a s e  c o n s t a n t l y  w i th  
t e a c h in g  e x p e r ie n c e  f o r  a n  i n d e f i n i t e  p e r io d  o f  t im e .  B a th e r ,  
w i th  s e c o n d a ry  s c h o o l t e a c h e r s ,  e f f i c i e n c y  i n c r e a s e s  w i th
e x p e r ie n c e  up  t o  a ro u n d  f i v e  y e a r s .  A f t e r  t h a t  t im e  i t  
b e g in s  t o  l e v e l  o f f  f o r  a p p ro x im a te ly  th e  n e x t  f i f t e e n  y e a rs *  
A f t e r  tw e n ty  y e a r s - o f  e x p e r ie n c e  t h e r e  seem s t o  h e  a  s l i g h t  
d e c r e a s e  i n  e f f i c i e n c y *
T e a c h in g  l o a d * As p r e v io u s ly  m en tio n ed *  t e a c h i n g  lo a d  
i s  not- c o n s id e r e d  a  te a c h in g  t r a i t  ,, h u t  s in c e  th e  i n v e s t i g a ­
t o r - h a d  c o l l e c t e d ' t h e  n e c e s s a r y  d a t a ,  t h e  r e l a t i o n s h i p  b e tw een  
t h i s  ' f a c t o r  and s u c c e s s f u l  t e a c h in g  was found* I n  th e  com­
p u t a t i o n ,  t h e  h y p o th e s i s  t h a t  a  s m a ll  c l a s s  I s  co n d u c iv e  t o  
good t e a c h in g  w as assum ed  and  th e  f r e q u e n c y  t a b l e  w as’ draw n 
up  a c c o r d in g ly .
The r e l a t i o n s h i p  b e tw een  t h e s e  tw o f a c t o r s  was fo u n d  
t o  he *02, w ith  a  p r o b a b le  e r r o r  o f  £  ,0 4 *  T h is  c o r r e l a t i o n  
reflects t h a t  s m a ll  c l a s s e s  do n o t  n e c e s s a r i l y  mean im proved  
i n s t r u c t i o n .
T h e re  a r e  s e v e r a l  p o s s i b l e  e x p la n a t io n s  f o r  t h e  l a c k  
o f  an y  p o s i t i v e  r e l a t i o n s h i p  betw een  th e s e  tw o  f a c t o r s ,  b u t 
tw o seem  m ore p l a u s i b l e  th a n  th e  o t h e r s ,  F i r s t ,  i f  a  t e a c h e r  
i s  g iv e n  a  s m a ll c l a s s ,  he m ig h t c o n t in u e  t o  t e a c h  i n  t h e  
same m an n er t h a t  he  d o e s  w i th  a  l a r g e  c l a s s  o r  h e  m ig h t ,  e v e n , 
s la c k e n  i n  h i s  e f f o r t s *  S ec o n d , i t  h a s  o f t e n  h ap p en ed  t h a t  
when t h e r e  I s  a. s h o r ta g e  o f  t e a c h e r s  and an  o v e r lo a d  o f  p u p i l s ,  
t h e  p r i n c i p a l ,  i n  o r d e r  t o  ta k e  c a r e  o f  t h e  s i t u a t i o n  i n  th e  
m o st f e a s i b l e  w ay , w i l l  a r r a n g e  f o r  h i s  good t e a c h e r s  t o  
c a r r y  h e a v i e r  p u p i l  l o a d s  th a n  u su a l,-
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Someone once  e x p re s s e d  th e  th o u g h t  t h a t  M ark H opk ins 
was su c h  an  i n s p i r i n g  t e a c h e r  t h a t  a  l o g ,  upon w h ich  th e  
s tu d e n t s  c o u ld  s i t , w ould become a  g r e a t  u n i v e r s i t y  i f  h© 
w ere  I n s t r u c t i n g  th em . S t im u l a t io n ,  w h ich  i s  synonymous t o  
i n s p i r a t i o n ,  em erges a s  t h e  o u t s t a n d in g  f a c t o r  in  th e  
s u c c e s s  o f  th e  261 t e a c h e r s  i n  t h i s  s tu d y .
T h ese  d a t a  a r e  c o n v in c in g  e v id e n c e  t h a t  p u p i l s  o f  
s e c o n d a ry  s c h o o l  l e v e l  n eed  much m ore th a n  e x p o s u re  t o  su b ­
j e c t  m a tte r*  T h e i r  i n t e r e s t s  m u st be d e v e lo p e d  i n  m e a n in g fu l, 
w o rth w h ile  e x p e r ie n c e s *  I t  i s  a p p a r e n t ,  t h e n ,  t h a t  good 
i n s t r u c t i o n  m u st b e  s t i m u l a t i n g  i n s t r u c t i o n .
The- p e r s o n a l  q u a l i f i c a t i o n s  o f  th e  t e a c h e r ,  w i th  t h e  
s i g n i f i c a n t  c o r r e l a t i o n  c o e f f i c i e n t ,  *47, i s  d o u b t l e s s  c l o s e l y  
a s s o c i a t e d  w i th  s t i m u l a t i o n ,  I t  w ould  be d i f f i c u l t ,  in d e e d ,  
t o  p ic tu r e - .a  m arked  p r e s e n c e  o f  one w i th o u t  t h e  o th e r*
B o th  c o o p e r a t io n  and  an  a d e q u a te  p r o v i s io n  f o r  
d e s i r a b l e  ou tcom es w ere  fo u n d  t o  h a v e  c o r r e l a t i o n  c o e f f i c i e n t s  
o f  *65 w i th  t h e  q u a l i t y  o f  i n s t r u c t i o n *  T h is  r e l a t i o n s h i p  
i s  h ig h ,  a n d  i t  i s  s a f e  t o  c o n c lu d e  t h a t  b o th  th e s e  t r a i t s  
a r e  h ig h ly  im p o r ta n t  f a c t o r s  I n  th e  r e l a t i v e  s u c c e s s  o f  t h e  
t e a c h e r  in v o lv e d .
The o t h e r  t r a i t s  . t h a t  w ere found, t o  r e l a t e  c l o s e l y
enough  w ith  te a c h in g  e f f i c i e n c y  to  w a r ra n t  a  m arked  s i g n i f i ­
c a n c e  a r e  a s  f o l lo w s  j te a c h e r*  s  a b i l i t y  to '.u se '.-m e th o d s o f  
a p p r a i s a l , .  .5 8 ;  t e a c h e r 1 s p r e p a r a t i o n  f o r  c la s s ro o m  
a c t i v i t i e s ,  *53; e f f e c t i v e n e s s  o f  e f f o r t s  t o  im prove i n  
s e r v i c e ,  .5 2 ;  p r o p e r  and e f f e c t i v e  u s e  o f  te x tb o o k s ,  .5 2 ;  
use-■o f  o t h e r ' i n s t r u c t i o n a l  m a t e r i a l s ,  .5 2 ;  a d a p t iv e n e s s  o f  
m eth o d s of" a p p r a i s a l  t o  p u rp o s e s  in te n d e d ,  .5 0 ;  a n d 'p r o v i s io n  
f o r  o t h e r  I n s t r u c t i o n a l  m a t e r i a l s ,  ,4 6 .
The s i x  t r a i t s  l i s t e d  i n  T a b le  XI w i th  c o e f f i c i e n t s  
o f  c o r r e l a t i o n  r a n g in g  from  .3 7  t o  .4 5  may be c o n s id e r e d  
m t h e m a t i c a l l y  s i g n i f i c a n t *  T h ese  c o e f f i c i e n t s  o f  c o r r e l a ­
t io n . a r e  c o m p a r a t iv e ly  .low , how ever , and I n d i c a t e  r a t h e r  
weak r e l a t i o n s h i p s  be tw een  t h e s e  t r a i t s  and  t e a c h i n g  s u c c e s s .  
The c o r r e l a t i o n  c o e f f i c i e n t ,  .19* b e tw een  p r o f e s s i o n a l  
p r e p a r a t i o n  and  t e a c h in g  e f f i c i e n c y  d o e s  n o t  I n d i c a t e  a  c l o s e  
r e l a t i o n s h i p  b e tw een  th e s e  two- f a c t o r s . 4 I n  v iew  o f  th e  
e x t e n s iv e  am ount o f  p r o f e s s i o n a l  t r a i n i n g  th e  261 t e a c h e r s  
i n  t h i s  s tu d y  h ad  r e c e i v e d ,  i t  i s  a p p a re n t  t h a t  w ith  
e x te n d e d  p r e p a r a t i o n  o f  t h i s  ty p e ,  t h e  law  o f  d im in is h in g  
' r e t u r n s  s e t s  in *
A low  c o r r e l a t i o n  c o e f f i c i e n t  o f  ,0 2 ,  w ith  a  p ro b a b le  
e r r o r  l a r g e r  th a n  t h e  c o e f f i c i e n t  i t s e l f ,  r e v e a l s  t h a t  w i t h  
t h e  261 t e a c h e r s  in c lu d e d  i n  t h i s  s tu d y ,  l i t t l e  o r  no 
r e l a t i o n s h i p  e x i s t s  b e tw een  acad em ic  p r e p a r a t i o n  and  t e a c h in g  
e f f i c i e n c y  n o r  b e tw een  te a c h in g : lo a d  and te a c h in g  e f f i c i e n c y ,
Hyid-ene© i n d i c a t e s  t h a t  a f t e r  a  s e c o n d a ry  s c h o o l  t e a c h e r  h a s  
r e c e iv e d  fro m  tw e lv e  t o  tw e n ty - f o u r  s e m e s te r  h o u r s  i n  h i s  
s u b je c t  f i e l d ,  he i s  no  m ore l i k e l y  t o  Im prove h i s  e f f i c i e n c y  
by a d d i t i o n a l  s tu d y  in  t h a t  f i e l d  th a n  by b ro a d e n in g  h i s  
a c ad e m ic  p r e p a r a t i o n ' i n  o t h e r ' f i e l d s .
The h y p o th e s i s  t h a t  a  s m a ll  c l a s s  i s  c o n d u c iv e  to  
good t e a c h i n g  p ro v e d  f a l s e  f o r  th e  261 t e a c h e r s .  T h is  c o u ld  
be c a u se d  by a  num ber o f  c o n t r i b u t i n g  f a c t o r s ,  b u t tw o seem 
be em erg e1 ab o v e  th e  o t h e r s ,  F i r s t ,  a  t e a c h e r ,  when g iv e n  a  
s m a ll  c l a s s ,  may c o n t in u e  t o  te a c h  by  th e  same m eth o d s he 
u se d  w i th  a  la rg e "  c l a s s .  S eco n d , w ith  a  s h o r ta g e , o f  te a c h e r s ,  
'a a d  a n  in c r e a s e d  p u p i l  e n r o lm e n t , some p r i n c i p a l s  g iv e ' 
l a r g e r  c l a s s e s  t o  th e  best, t e a c h e r s ' i n  o r d e r  t o  p r o v id e  f o r  
th e  p u p i ls *  n e e d s  . in  t h e  m o s t a d e q u a te  m anner p o s s i b l e ,
H a s t i l y  draw n c o n c lu s io n s  w ould  p o in t  o u t t h a t  a  
coefficient o f  c o r r e l a t i o n  a s  lo w  a s  ,0 2  b etw een  te a c h in g  
e x p e r ie n c e  and  t e a c h i n g  e f f i c i e n c y  shows t h a t  t h e r e  I#  no 
r e l a t i o n s h i p  betw een  t h e s e  two f a c t o r s .  T h is  coefficient of 
c o r r e l a t i o n  i s  m a th e m a t ic a l ly  a c c u r a t e  f o r  th e  261 t e a c h e r s .  
I t  'covers- a  w id e  ra n g e  o f  e x p e r ie n c e ,  h o w ev e r, and  the- 
i n v e s t i g a t o r  fo u n d  t h a t  e f f i c i e n c y  i n c r e a s e s  c o n s t a n t l y  w ith  
e x p e r ie n c e  up t o  a ro u n d  f i v e  y e a r s ,  From f i v e  t o  tw e n ty  
y e a r s  i t  l e v e l s  o f f  and  a f t e r  t h a t  tim e  t h e r e  seem s to  be 
a  s l i g h t  d e c r e a s e  i n  th e  q u a l i t y  of I n s t r u c t io n *  T h is  t r e n d  
of e f f i c i e n c y  a c c o u n ts  f o r  t h e  e x tre m e ly  low  c o r r e l a t i o n
betw een  th e s e  two f a c t o r s .
■ O bviously*  many f a c t o r s  a r e  im p o r ta n t  i n  .d e te rm in in g  
w h at c o n s t i t u t e s  a  co m p e te n t t e a c h e r  and  I t  i s  p o s s i b l e  t h a t  
some h av e  n o t  b e e n . c o n s id e r e d  i n  t h i s  s tu d y .  I f *  on th e  
o th e r  h a n d , a l l  th e  f a c t o r s  h a v e  b een  c o n s id e r e d ,  i t  w ould 
be u n w ise  to  a t te m p t  t o  I s o l a t e  them, an d  c o n c lu d e  t h a t  an 
i n d i v i d u a l  p o s s e s s in g  c e r t a i n  o f  th e s e  t r a i t s  w i l l  be  a s s u r e d  
o f  s u c c e s s  i n  th e  te a c h in g  p r o f e s s i o n ,  E v id e n c e  l e a d s  t o  t h e  
c o n c lu s io n  t h a t  i t  i s  a  c o m b in a tio n  o f  many f a c t o r s  In  v a ry ­
in g  d e g r e e s  o f  Im p o rta n c e  and n o t  c e r t a i n  i s o l a t e d  f a c t o r s  
o f  e q u a l  v a lu e  t h a t  .make a  t e a c h e r  s u p e r i o r  o r  I n f e r i o r ,
S ine®  no  n e g a t iv e  c o r r e l a t i o n s  w ere  fou n d  i n  t h i s  
i n v e s t i g a t i o n ,  and  i n  v iew  o f  th e  f o r e g o in g  c o n c lu s io n *  i t  
seem s s a f e - t o  b e l i e v e  t h a t  a l l  th e  t r a i t s  c o n s id e re d  h e r e  do 
c o n t r i b u t e  m ore o r  l e s s  t o  t h e  s u c c e s s  o f  a  t e a c h e r .  I t  I s  
a  m a tte r*  th e n ,  o f  th e  r e l a t i v e  im p o r ta n c e  o f  e a c h  t r a i t  i n  
t h e  c o m b in a tio n  o f  a l l .
B e fo re  a d v i s in g  a n  i n d i v i d u a l  to  e n t e r  t h e  te a c h in g  
p r o f e s s io n  a t  th e  s e c o n d a ry  sc h o o l l e v e l ,  c o u n s e lo r s  sh o u ld  
a s c e r t a i n  I f  t h a t  p e r s o n  has*, 'in  a d d i t io n  to  n o rm a l i n t e l l i ­
g en ce  an d  a n  i n t e r e s t  i n  te a c h in g *  su ch  n a t i v e  t r a i t s  a s  t h e  
a b i l i t y  t o  s t i m u la t e  o th e r s *  t h e  d e s i r e  to  c o o p e r a te ,  a  
d e f i n i t e  I n t e r e s t  i n  h i s  own en v iro n m en t*  a mind open  t o  new 
i d e a s ,  an d  a  p l e a s a n t  p e r s o n a l i t y ,  W ith o u t su c h  t r a i t s  
p r e - s e r v i c e  t r a i n i n g  w i l l  n o t  p ro d u o e  an  e f f i c i e n t  t e a c h e r .
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Those who a r e  engaged ' I n  t h e  p r e - s e r v i c e  t r a i n i n g  o f  
t e a c h e r s  may f in d  t h i s  s tu d y  o f  v a lu e  insom uch  a s  th e  
r e l a t i v e  im p o r ta n c e  o f  v a r io u s , f a c t o r s  in v o lv e d  i n  good 
te a c M n g  h a s  b een  p o in te d  o u t .  E v id e n c e  show s t h a t  i n  th e  
p r o f e a a i o n a l  p r e p a r a t i o n 'o f  p r o s p e c t iv e ' t e a c h e r s ' em p h asis  
sh o u ld  be p la c e d  on t r a i n i n g  them  to  d e v i s e  m ore s t i m u l a t i n g  
' I n s t r u c t i o n a l  p r o c e d u r e s ,  t o  u s e  m ethods o f  a p p r a i s a l  m ore 
a p p r o p r i a t e l y ,  t o  p r e p a r e  m ore a d e q u a te ly  f o r  c la s s ro o m  
a c t i v i t i e s ,  t o  u s e  te x tb o o k s  m ore e f f e c t i v e l y ,  t o  make 
b ro a d e r  p r o v i s io n  f o r  and  to  aa© m ore i n t e l l i g e n t l y  o t h e r  
a v a i l a b l e  i n s t r u c t i o n a l  m a t e r i a l s ,  a n d , f i n a l l y ,  t o  h av e  a  
f u l l e r  com prehension- o f  th e  r e l a t i o n s h i p  o f  t h e i r  own f i e l d  
t o  o th e r  f i e l d s  -and t o  1 i f © 1 s a c t  I  v i  t i  es  i n .  g e n e r a l .
I n  s e l e c t i n g  ’ good - • t  e a c h e r s , - d i  v i  s  io n  sup  e r  i n t  enden t s  
and  s e c o n d a ry  sch o o l, p r i n c i p a l s  .may be h e lp e d  by ' some o f  th e  
f i n d i n g s  I n  t h i s  s tu d y ,  Among th e  261 t e a c h e r s  th e  m ost 
e f f i c i e n t  p o s s e s s e d  a l l  o f  th e  tw e n ty -o n e  t r a i t s , .  The 
r e l a t i o n s h i p  of each  o f  t h e s e  t r a i t s  t o  t h e  s u c c e s s  o f  th o s e  
t e a c h e r s  i s  i n d i c a t e d  by t h e  c o e f f i c i e n t a  o f  c o r r e l a t i o n  i n  
T a b le  XX* The in f o r m a t io n  i n  t h i s  t a b l e  may w e l l  be  u se d  a s  
a  criteria f o r  predicting t e a c h in g  s u c c e s s .  The e x t e n t  t o  
w h ich  an  a p p l i c a n t  p o s s e s s e s  a l l  o f  th e s e  t r a i t s  may n o t  be 
f u l l y  determined b e f o r e  em ploym ent; h o w ev er, by  m eans of 
w r i t t e n  a p p l i c a t i o n s  and  p e r s o n a l  I n te r v ie w s  th e  em ployer i s  
a b l e  t o  o b ta in  m ost o f  th e  n e c e s s a r y  in f o rm a t io n  i f  h© h a s
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F i n a l l y ,  s u p e r v i s o r s  may f in d  t h i s  s tu d y  a  u s e f u l  
g u id e  f o r  th e  i n  s e r v i c e  t r a i n i n g  o f  t e a c h e r s .  S e v e r a l  o f  
th e  t r a i t s  a r e  n a t i v e  i n  c h a r a c t e r  h u t . t h e i r  v a lu e  t o  t e a c h ­
in g  e f f i c i e n c y  c a n  he em p h asised  and  t e a c h e r s  e n c o u ra g e d  t o  
d e v e lo p  su c h  t r a i t s  i f  th e y  he l a t e n t .  A  know ledge o f  th e  
r e l a t i v e  im p o r ta n c e  o f  th e  re m a in in g  f a c t o r s  d e a l in g  w i th  
p r e p a r a t i o n ,  p r o c e d u r e s ,  and  m a t e r i a l s  ©an be a  d e te r m in in g  
f a c t o r  i n  th e  d a i l y  g ro w th  o f  th e  c la s s ro o m  t e a c h e r  and r e s u l t  
i n  t h e  c o n t in u a l  im provem ent o f  s e c o n d a ry  s c h o o l i n s t r u c t i o n  
th ro u g h o u t  o u r  n a t i o n .
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E x e c u t iv e  O f f ic e  
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M r. Cameron B. D ic k e r  son 
C o lle g e  o f  W illia m  and 'Mary 
W ill ia m s b u rg , V i r g in ia
D ea r Mr* D ic k e rso n s
I  know o f  no s tu d y  w h ich  h a s  been  made on t h e  r e l a t i o n ­
s h ip  o f  q u a l i f i c a t i o n s  o f  t e a c h e r s  to  th e  q u a l i t y  o f  
in s t r u c t io n . '  a s  r e v e a l e d  by C o o p e ra t iv e  S tu d y  m a te r ia ls * .
We h av e  r e f e r e n c e  t o  a  M a s te r ’ s  d i s s e r t a t i o n  i n  1937 a t  
th e . U n i v e r s i t y - o f  T ex as  on t h e  s u b j e c t , ^ C o r r e la t io n  B etw een 
C e r t a in  Qualities o f  T e a c h e rs  and  A d m in i s t r a to r ’ s Efficiency 
B a t in g . n W illia m  Glenn*Hutson i s  t h e  a u th o r  o f  t h i s  t h e s i s .
I  a s su m e , i f  i n t e r e s t e d ,  you can  p ro b a b ly  s e c u re  a  copy  
th ro u g h  i n t e r - l i b r a r y  lo a n - w i th  th e  U n iv e r s i t y  o f  T e x a s .
The U n i v e r s i t y  o f  W isco n s in  h a s ,  o v e r  a  p e r io d  o f  t im e ,  
b een  i n t e r e s t e d  i n  p ro b lem s o f  t e a c h e r  su c c e s s*  I n  1 9 4 5 , f o r  
i n s t a n c e ,  th e  U n i v e r s i t y  had  a D o c to r ’ s  t h e s i s  by J e a n  
F r a n c is  R o lfe  e n t i t l e d  "The S tu d y  o f  th e  V a l i d i t y  o f  C e r t a in  
M easu res  o f  T e a c h in g  A b i l i t y * "  In  1941# O hai'Iea  B* LaDuke 
o f  th e  U n iv e r s i t y  o f  W isco n s in  w ro te  h i s  D o c to r ’ s  d i s s e r t a ­
t i o n  on "The M easurem ent o f  T e a c h in g  E f f i c i e n c y ” a n d , in  
1939 Leon 1 .  B o s tk e r  w ro te  a D o c to r ’ s  d i s s e r t a t i o n  a t  th e  
U n i v e r s i t y  o f  W isco n s in  on "The M easurem ent and P r e d i c t i o n  
o f  T e a c h in g  A b i l i t y . "  Some o f  t h e s e  s t u d i e s  may be s i g n i f i ­
c a n t  i n  s u p p ly in g  I n fo rm a t io n  c o n c e rn in g  m eth o d s o f  .e v a lu ­
a t i n g  te a c h in g  e f f i c i e n c y .  I t  o c c u rs  t o  me t h a t  you may w ant 
t o  w r i t e  th e  U n iv e r s i t y  o f  W isco n s in  r e g a r d in g  an y  s t u d i e s  
p e r t i n e n t  t o  y o u r p ro b lem  w h ich  may h av e  b ee n  made t h e r e  in  
r e c a n t  y e a rs *
I  am g la d  t o  know t h a t  you a r e  m aking  a  s tu d y  o f  t h i s  
s o r t  an d  hope t h a t  you w i l l  p u t me on th e  m a i l in g  l i s t  f o r  
a  r e p o r t  o f  y o u r f in d in g s  when t h a t  r e p o r t  i s  read y *
S in c e r e ly  y o u r s ,
(S ig n e d )  C a r l  A. l e s s e n
C a r l  A. l e s s e n  
Sec r e  t  a r y — T r ea s u r e r
